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Abstract: Environmentalism has often failed to address, and at times
has reproduced, colonial structures that marginalize Indigenous and
local peoples. This historical exclusion reinforces the need for deco-
lonial and inclusive approaches in addressing the interconnected cri-
ses of climate change, biodiversity loss, and ocean degradation. The
protagonism of Indigenous and local communities, alongside the rec-
ognition of their knowledge systems and territorial experiences, is es-
sential for shaping equitable global climate decisions. Policies, socio-
environmental data, and solutions must be co-created locally, through
transdisciplinary processes that foster genuine collaboration rather than
extractive practices. Addressing the climate—biodiversity—ocean nexus
requires multilevel and intersectorial governance grounded in equity
and environmental justice, ensuring that responses are informed by and
accountable to the realities of those most affected.
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Introduction

The accelerating pace of the climate crisis demands a fundamental shift in how
global governance frameworks engage with those most affected. Centralized, technocratic,
and often militarized approaches—such as those historically implemented in Brazil’s
coastal and marine zones—have not only failed to mitigate environmental degradation but
have also intensified existing social inequalities. These models of top-down governance
have largely excluded local actors from decision making, resulting in the erosion of ter-
ritorial autonomy and the erosion of Indigenous and local knowledge systems (Renck et
al., 2023). At the same time, institutional efforts aimed at building adaptive capacity to
climate change - and carried out with no consideration for community contexts - often
lead to undesirable results, further compromising social justice and equity; a situation
that demands seeking other perspectives to engage local actors in climate governance

(Cinner et al., 2018).

Climate change disproportionately impacts vulnerable coastal, marine, and Amazo-
nian communities—through sea-level rise, ecosystem degradation, livelihood disruption,
erosion of food security and people safety. Hence, it affects communities’ wellbeing in
multiple dimensions (Dorji et al., 2023). Moreover, there is a growing recognition for the
need for place-based, justice-centered responses (Ali et al., 2024).

Decolonial theory and southern ontologies (Ludwig et al., 2024) remind us that
knowledge is situated and that the experiences of peoples historically excluded from global
governance are not mere data points; they are sources of expertise and political agency.
Indigenous and local peoples’ knowledge systems are essential not only for understanding
climate impacts but for designing ethical, just, context-specific responses. Transdisciplinary
co-production of knowledge, when conducted equitably, can serve as a means to bridge
epistemological divides and realign climate science with the lived realities of those on
the frontlines (Ligtermoet et al., 2025). Knowledge co-production may lead to actions
towards new outcomes (Wyborn et al. 2019) and may be seen as a way of redistributing
power amongst different knowledge systems (Zurba et al. 2022), thus fighting against
epistemic injustice (Fricker, 2007).

The upcoming 2025 Conference of the Parties (COP) of the United Nations
Framework Convention on Climate Change (UNFCCC), better known as COP30, will
be hosted in the Brazilian Amazon. This event provides a critical opportunity to realign
global climate agendas with local territorial realities. In fact, many environmentalists and
scholars claim that global multilateral platforms for governance and policy coordination,
such as the UNFCCC, adopt a multistakeholderism strategy, in which affected communi-
ties, disadvantaged groups and all interested parties or stakeholders are brought together
to negotiate as equals. Under the guise of promoting cooperation and partnership, this
strategy actually deepens the exploitation of vulnerable groups and people by the rich
and powerful groups or actors. In practice, it enables powerful groups to exercise undue
influences. Multistakeholderism fails to recognize that Indigenous peoples, local com-
munities and even NGOs and research institutes do not have the same opportunities and
conditions to influence the bids. In organizing open dialogues, they actually exclude the

2de 9 Ambiente Soc « Sao Paulo. Vol. 28, 2025 « Position Paper



Local Messages for a Global Agenda: Highlighting Territories and Justice at COP30

voices of those that are most affected by these impacts (Claeys et al., 2021).

Therefore, bluntly integrating local voices and knowledge systems into global nego-
tiations is unacceptable. In this position paper, we present five key messages that emerged
from the seminar “On the road to COP30: the ocean, biodiversity and the role of local
knowledge in the climate agenda”, tackling this issue and proposing a more ethical and
just development of resilient and context-specific climate solutions. The event brought
together over 160 participants—including community leaders, government officials, legal
experts, and scholars—from multiple Brazilian regions, notably the Marajé Archipelago
(state of Pard), Ilhabela and Ilha Diana (state of Sdo Paulo), and Canavieiras (state of
Bahia). The messages were derived from detailed reports, graphic facilitation, and tran-
scribed recordings from the seminar. They reflect a broad consensus among different
stakeholders around the urgency of developing inclusive, decolonial, and participatory
pathways for climate and ocean governance.

Together, these messages call for a radical rethinking of how policy is made: one
that recognizes the epistemic legitimacy of indigenous and local knowledge, assumes
the communities’ prerogative and protagonism in the debate on the impacts that affect
them, confronts power asymmetries in climate negotiations, and prioritizes equitable
governance at all scales.

Key Messages and Policy Implications

The messages presented below are more than policy suggestions—they are claims
for epistemic justice, environmental democracy, and territorial self-determination. They
emerge from territories that have long been marginalized in international negotiations,
yet hold essential knowledge for better and more effective policies. We center the notion
that knowledge is political, and that shifting who speaks, who decides, and whose realities
count is central to climate justice (Figure 1).

Each message addresses a key tension in current climate/ocean/biodiversity nexus
governance and offers a pathway toward reimagining global frameworks from the bottom
up. Together, these messages demand that COP30 be more than a summit; it must be a
turning point.
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Figure 1 — Visual synthesis of discussions from the seminar “On the Road to
COP30,” highlighting global commitments, local challenges, and climate ac-
tions in Brazilian coastal and fishing communities. The illustration emphasizes
the role of traditional knowledge, the urgency of inclusive and ecosystem-based
responses, and the co-construction of solutions rooted in local realities

Font: Marcela Dalete (based in workshop discussions), 2025

Message 1: Global Climate Decisions Must Be Guided by Territorial Realities

Issue: Communities living in coastal, marine, and Amazonian areas face the brunt
of climate impacts.

Policy Implication: Ensure that international frameworks such as the UNFCCC
meaningfully incorporate local knowledge and community experiences and demands into
global decision-making processes. Create formal mechanisms for community consultation,
deliberation, and representation at all negotiation stages, such that local communities
truly participate in the construction of climate adaptation strategies and take central
place in their leadership.

Message 2: Democratic, Inclusive Decision Making Is Essential
Issue: Territorial exclusion perpetuates policy failures and social injustice.

Policy Implication: Establish inclusive governance frameworks that guarantee the
active participation of Indigenous peoples, local communities and all positionalities of
interest, like women, youth, and local leaders in the formulation and implementation of
climate policies. Recognize Free, Prior, and Informed Consent (FPIC) as a foundational
principle.

Message 3: Transdisciplinary Science Must Be oriented towards territorial-based
knowledge Co-Production

Issue: Research agendas are often pre-defined, science-oriented and extract data
from communities without delivering benefits (Figure 2).

Policy Implication: Promote funding and institutional support for research co-
produced with communities—from agenda-setting to dissemination. Mandate ethics
protocols requiring community participation and benefit-sharing. Recognize local systems
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of monitoring and evaluation.

Figure 2 - lllustrated synthesis exploring the role of research in connecting
communities, science, and environmental governance. The visual emphasizes the need
for inter- and transdisciplinary approaches, epistemic decolonization, intercultural
dialogue, and recognition of Indigenous knowledge. It advocates for participatory,
community-driven research that avoids extractivism and promotes co-authorship,
symmetry in relationships, and political engagement by academic institutions

Author: Marcela Dalete (based in workshop discussions), 2025

Message 4: The Climate-Biodiversity-Ocean Nexus Demands Intersectional
and Decentralized Approaches

Issue: Centralized climate responses ignore interconnected dynamics and structural
inequalities.

Policy Implication: Design climate actions that are multi-scale and intersectorial,
addressing social, ecological, and economic vulnerabilities together. Prioritize investments
in adaptation strategies led by and for vulnerable populations, particularly in coastal zones.
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Message 5: Collaborative Governance is Key to Transformative Change

Issue: Technocratic processes limit democratic engagement.

Policy Implication: Encourage and institutionalize multi-actor coalitions, involv-
ing governments, NGOs, researchers, private sector, and communities, to co-develop
climate and biodiversity policies. Reduce bureaucratic barriers to participation and fund
participatory arrangements (e.g., non-extractive citizen science platforms, local forums).

Actionable Recommendations

Echoing the voices of multiple and legitimate stakeholders, the five messages/issues
above require timely and expedited actions. Below, we give some recommendations on
what, how, who, and when to operationalize them (Table 1).

Table 1 — Recommended Actions to Operationalize a Justice-Centered, Locally
Anchored Climate Agenda in the Lead-Up to COP30 and Beyond

Action

Create a COP30 Local Knowledge Forum: Institutionalize
a mechanism that ensures knowledge from territories informs
negotiations and final declarations.

Mandate Community Participation: In national delegations
and advisory groups, include representatives from traditional
and coastal communities.

Co-production Research Hubs: Seed-funded centers in
vulnerable territories where scientists and community leaders
co-develop knowledge for policy use.

Mainstream Justice and Equity Criteria: Apply these princi-
ples across climate-biodiversity-ocean strategies and funding
decisions.

Monitor and Evaluate Inclusivity: Develop indicators to
assess how inclusive and participatory COP processes and

outcomes are.
Font: Authors, 2025.

Conclusions

Who

UNFCCC &
Government

of Brazil

All Parties

International
Funders &
Government

of Brazil

UNFCCC

Secretariat

COP30

negotiators

Timeline

By COP30
regis- tra-
tion dea-

dline

By Next
Nationally
determined
contribution

Round

Launch by
2026

Published by
COP31

Included in
COP30 Text

To prevent the pervasiveness of multistakeholderism and the reduction of participa-
tion in a mere spectacle, COP30 must reflect the voices of those who face the impacts of
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climate disruption daily. The five messages presented here urge the global climate com-
munity to embrace a justice-based, locally anchored approach, building bridges between
knowledge systems and reimagining futures through resistance, collaboration, and hope.
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Resumo: O ambientalismo frequentemente deixa de abordar, e por ve-  Sao Paulo. Vol. 28, 2025
zes reproduz, estruturas coloniais que marginalizam povos indigenas e Artigo Original
comunidades locais. Essa exclusio histérica reforga a urgéncia de abor-

dagens decoloniais e inclusivas para enfrentar as crises interconectadas

das mudangas climéticas, perda de biodiversidade e degradagfo oceéni-

ca. O protagonismo dessas comunidades, aliado ao reconhecimento de

seus sistemas de conhecimento e experiéncias territoriais, é essencial

para moldar decisdes climaticas globais mais equitativas. Politicas, dados

socioambientais e solugdes devem ser co-criados localmente, por meio

de processos transdisciplinares que promovam colaboragio genuina e

nfo praticas extrativas. Enfrentar o nexo clima—biodiversidade—oceano

exige governanca multinivel e interseccional pautada na equidade e na

justica socioambiental, garantindo que as respostas sejam informadas e

responséveis perante as realidades daqueles mais afetados.

Palavras-chave: Conhecimentos indigenas e locais; nexo clima—
biodiversidade—oceano; justica socioambiental; transdisciplinaridade,
co-produgio.
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Resumen: El ambientalismo a menudo no ha abordado, y en ocasiones  Sao Paulo. Vol. 28, 2025
ha reproducido, estructuras coloniales que marginan a los pueblos in-
digenas y a las comunidades locales. Esta exclusién histérica refuerza la
necesidad de enfoques decoloniales e inclusivos para afrontar las crisis
interconectadas del cambio climético, la pérdida de biodiversidad y la
degradacién ocednica. El protagonismo de las comunidades indigenas y
locales, junto con el reconocimiento de sus sistemas de conocimiento y
experiencias territoriales, es esencial para conformar decisiones clima-
ticas globales m4s equitativas. Las politicas, los datos socioambientales
y las soluciones deben ser cocreados localmente, mediante procesos
transdisciplinarios que fomenten una colaboracién genuina y no practi-
cas extractivas. Abordar el nexo clima-biodiversidad—océano requiere
una gobernanza multinivel e interseccional basada en la equidad y la
justicia ambiental, garantizando que las respuestas estén informadas por
y sean responsables ante las realidades de quienes se ven mas afectados.

Texto para Debate

Palabras-clave: Conocimientos indigenas y locales; nexo clima—
biodiversidad—océano; justicia socioambiental; transdisciplinariedad;
coproduccién.
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