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ABSTRACT – The research aimed to identify the differentiation of meanings of work among beauty salon workers, 
considering the work contracts and the functions performed (hairdressers and manicurists), in a context of pejotização 
and functions’ internal hierarchy. We applied questionnaires to 171 manicurists and hairdressers with the following types 
of links: employee, informal, MEI pejotizado and MEI não pejotizado. The results indicated that employees perceive 
with greater intensity the work as a responsibility and as a way of being socially included, and more proportionality in 
social and financial retribution. They also indicated that manicurists experience with more intensity the characteristics of 
brutalization, discrimination and demand.
KEYWORDS: meaning of work, statistical analysis, employment, self-employment. 

Significados do Trabalho para Manicures e Cabeleireiros:  
Empregados e Pejotizados

RESUMO – A pesquisa teve como objetivo identificar a diferenciação do significado do trabalho entre trabalhadores de 
salões de beleza, segundo os vínculos de trabalho e as funções exercidas (cabeleireiros e manicures), em um contexto 
de pejotização1 e hierarquia interna das profissões. Para tanto, aplicamos questionários estruturados em 171 manicures 
e cabeleireiros com os seguintes vínculos: empregado, informal, MEI pejotizado e MEI não pejotizado. Os resultados 
indicaram que os empregados percebem com maior intensidade o trabalho como responsabilidade e como maneira de ser 
socialmente incluído, além de perceberem maior proporcionalidade na retribuição social e financeira. Indicaram também 
que as manicures vivenciam mais intensamente características de embrutecimento, discriminação e demanda.
PALAVRAS-CHAVE: significado do trabalho, análise estatística, emprego, trabalho autônomo.

1Assigning meanings to work is a subjective process, 
marked by the insertion of individuals in the world. Therefore, 
the way individuals attribute meanings to this social category 
and the facets that configure them are contingent on each 
situation, being strongly influenced by occupation, historical 
insertion, conditions, and work organization (Barros et al., 
2017; Bastos et al., 1995; Bendassolli, 2009; Brief & Nord, 
1990; Tolfo & Piccinini, 2007). 

1 pejotização (process); pejotizados (characteristic of workers) – These 
words are used to name the process and the workers under these 
conditions. Hiring personnel who were ruled by employment relationship 
through legal entities, free of labor rights.

In Brazil, the beauty sector, historically marked by 
informality, has undergone legal changes regarding labor 
relations. The Lei do Salão Parceiro (Partner Salon Law – 
No. 13.352/2016) authorized the partnership between beauty 
salons and professionals, requiring the characterization of 
the latter as a legal entity. The records have been mostly 
in the tax form of a Microempreendedor Individual (MEI, 
Individual Micro Entrepreneur). From then on, a reality of 
different working relations practiced in beauty salons has 
been configured, making it possible to identify informal 
workers, employees ruled by the Consolidation of the 
Brazilian Labor Laws (CLT - Law 5452, as of 1943) and 
partner MEIs.
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The characterization of workers of this sector as MEIs 
guarantees, in part, that they are formalized. However, there 
is also the option of hiring professionals who were employed 
under the CLT rules as legal entities (PJ – pessoa jurídica). 
Then, the employment relationship is covered by the legal 
relationship of a civil nature, characterizing what has been 
called pejotização (Oliveira, 2013; Pereira, 2013).

Alongside this phenomenon, there is a hierarchy of 
professions within beauty salons. Manicurists (or nail 
technicians) occupy a place of lesser social recognition 
and prestige, while hairdressers represent the function of 
higher salaries and are related to an artistic work of greater 
prestige and competence (Arango & Pineda, 2012; Dweck 
& Sabbato, 2006; Oliveira, 2014).

In the scenario of this internal hierarchy of functions 
within beauty salons and changes in the legal frameworks 
that regulate the sector and promote labor flexibility, we 
questioned whether this reality interferes in the relationships 
of individuals with their own work and in the construction 
of meanings related to it. Therefore, we planned the present 
research with the objective of identifying the differentiation 
of the meanings of work among beauty salon workers in the 
city of Belo Horizonte, in the state of Minas Gerais (Brazil), 
according to the working relations (employees and MEI 
workers) and the functions performed (hairdressers and 
manicurists).

Meanings of work: theoretical framework

Although some studies were carried out before the 1980s 
(e.g., Morse & Weiss, 1955; Williams et al., 1975), it was 
from this time that studies on the meaning of work were 
consolidated in Work and Social Psychology. In these studies 
(e.g., Bastos et al., 1995; Brief & Nord, 1990; MOW, 1987; 
Salmaso & Pombeni, 1986), the concept of the meaning of 
work as a multifaceted subjective and social cognition is 
predominant, but there is no consensus in relation to which 
facets comprise it (Borges & Tamayo, 2001).

Among the consolidated studies from that decade, the 
transnational study by the Meaning of Work International 
Research Team (MOW) marked the field of knowledge 
and contributed to the understanding of the phenomenon, 
as recognized by several authors (e.g., Arnoux-Nicolas et 
al., 2016; Bastos et al., 1995; Bendassolli, 2009; Borges, 
1999; Goulart, 2009; Pereira & Tolfo, 2016). The results 
from that research demonstrated a high centrality of work 
for the 14,700 workers from different occupational sectors 
and the empirical analysis of the structure of the meaning of 
work pointed to four dimensions: centrality of work, societal 
norms, results, and valued objectives.

There is consensus in literature that the centrality of 
work – a general indicator regarding the value of work in the 
subject’s life at a given moment (MOW, 1987) – is a facet 
of the meaning of work (Borges, 1997). However, Brazilian 
researchers who applied the MOW model (e.g., Bastos et al., 
1995; Soares, 1992) showed that local specificities interfere 

with the application of the other dimensions described. In 
addition, studies like Martin-Baró’s (1990) have shown the 
importance of considering the historical aspects of society 
and also the dialectic inherent in the construction of meaning 
to work that articulates experiences of joy and suffering.

Considering the characteristics of the Brazilian population 
and the differences found in the application of the MOW 
model in the country, Borges and Tamayo (2001) proposed a 
model for understanding the phenomenon. They considered 
the meaning of work as a dynamic, complex, and unfinished 
social and subjective cognition (Borges & Tamayo, 2001). 
The model understands the phenomenon from four facets: 
(1) centrality of work, which concerns the importance that 
the individual attributes to work in comparison to other 
spheres of life (leisure, community, religion, and family); 
(2) value attributes, the definitions of what it should be; 
(3) descriptive attributes, which relate to the perception of 
work in its concrete reality; and (4) hierarchy of attributes, 
which means the individual arrangements of the value and 
descriptive attributes, according to their order of importance.

Since the first studies with the Inventário do Significado 
do Trabalho (IST, Meaning of Work Inventory – Borges, 
1997, 1999), the value and descriptive attributes presented 
different factorial structures. In other words, when the 
worker reflects on what the job should be, the attributes are 
organized in a way, and when he or she thinks about what 
the job really is, the attributes are organized according to 
different criteria (Borges & Barros, 2015).

Due to the dynamism of the meaning of the work, the 
factor structure of the value and descriptive attributes (IST 
items) has been reviewed in different studies (e.g., Borges, 
1999; Borges & Barros, 2015; Borges & Tamayo, 2001; 
Borges & Yamamoto, 2010). The most recent structure, 
identified by Borges and Barros (2015), emerged from 
a survey of 411 construction workers in the city of Belo 
Horizonte, Brazil (Table 1). In previous studies, the IST 
factors found were also correlated, leading to the option of 
an oblique factor analysis. Borges and Barros (2015), like 
Borges and Yamamoto (2010), used the SSA (Smallest Space 
Analysis) technique to be able to discriminate them better 
in attribute types, without losing consistency. 

Studies carried out with IST were conducted with 
different categories, such as psychologists (Borges & 
Yamamoto, 2010), construction workers (Barros & Borges, 
2016), disabled workers from different segments and 
regions of Brazil (Tette et al., 2014), teachers (Heleno et 
al., 2018), and rural workers (Barros & Araújo, 2018). The 
uniqueness of the model by Borges and Tamayo (2001) is in 
the application, which is adapted to the Brazilian reality and 
in the possibility of application to low-literacy audiences, as 
well as in the non-exclusive range of desirable aspects (e.g., 
achievement and dignity) and of suffering (e.g., humiliation 
and exploitation) of their work experiences, highlighting 
the dialectical characteristic of the phenomenon (Borges 
& Barros, 2015).
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Working in the beauty sector

According to the Associação Brasileira da Indústria 
de Higiene Pessoal, Perfumaria e Cosméticos (Brazilian 
Association of the Personal Hygiene, Perfumery, and 
Cosmetics Industry - ABIHPEC, 2018), the beauty sector 
in the country, which represents 6.9% of the global 
consumption, presented an average deflated growth close 
to 4% in the last 10 years, with a 72.2% increase in job 
opportunities in beauty salons in the period. Aspects such 
as the increase in the participation of women in the labor 
market, the increase in life expectancy and income, the 
transformation of beauty into an important economic 
variable, the expansion of the service sector, and the 
development of new technologies contributed to this growth 
(ABIHPEC, 2018; Dweck & Sabbato, 2006).

The beauty market and the working relations developed 
in it are historically marked by informality. Beauty salons 
are often opened in the professionals’ own homes (Dweck & 

Sabbato, 2006; Garbaccio, 2013; Oliveira, 2014; Oliveira et 
al., 2015). In a study carried out with manicurists, Oliveira 
(2014) also pointed out signs of “simulated” formality in 
employment relationships. The interviewed professionals 
were formally hired, signed payment receipts, but their 
remuneration was actually based on commissions, that is, 
on the production of the month. In addition, salons used to 
abstain from paying social security contributions.

Law No. 12.592/2012, which recognizes the professions 
of manicurists, hairdressers, barbers, beauticians, hair 
removal professionals, and make-up artists, was amended 
by Law No. 13.352/2016 (the Partner Salon Law), to provide 
for the partnership regime between professionals and beauty 
salons. From then on, the autonomy of these professionals 
was regulated, and the partnership was formalized in a 
written contract. The justification for the change was the 
peculiarities present in the reality of beauty salons and 
the intention to encourage the formalization of the work 
of professionals. The law stipulates the responsibility of 

Table 1
Value and descriptive attribute types of the meaning of work

Attributes Factors Definition

Value

Source of achievement and economic 
independence (α = 0.73)

Being pleasant, for professional, social, and personal growth, and for satisfaction in 
achievements and results (recognition and independence).

Expression of respect and welcoming (α 
= 0.86)

Promoting an environment of trust, respect, and quality, in which the worker has social 
and professional assistance.

Self-affirmation (α = 0.65) Generating, within workers, the recognition of their qualities, responsibilities, merits, 
and the social utility of work.

Dehumanizing and exhausting (α = 0.76) Being exhausting, requiring agility and work overload, and being also cruel, exploring, 
undervaluing, and discriminating.

Representative of difficulties (α = 0.74) Demanding fast and repetitive physical efforts, encompassing the idea of being heavy 
and physically demanding.

Source of challenge, responsibility, and 
livelihood (α = 0.68)

Being challenging and consciously performed, with (intellectual) effort, being the 
people’s professions, and guaranteeing their livelihood.

Descriptive

Being dehumanized (α = 0.61) Seen as discriminating and brutalizing.

Feeling exhausted and under pressure (α 
= 0.61)

Physically draining while demanding attention and putting people under pressure in the 
execution of tasks.

Facing demands and difficulties (α = 
0.66)

Perceived as an activity full of routine and difficult tasks, since a lot is demanded and 
little is received.

Be responsible (people) (α = 0.68) Perceived as a responsibility (for what is produced) and a way of feeling socially 
included (for being busy).

Challenging (α = 0.72) Being challenging and consciously performed, with (intellectual) effort, bringing 
personal satisfaction in relation to the results obtained.

Economic growth (α = 0.75) A source of growth, learning and dignity, through which financial support and 
independence are achieved.

Feeling pleasure and protection (α = 
0.63)

Source of pleasure and satisfaction in what is done, while feeling assisted by labor and 
safety regulations.

Contributing socially and being assisted 
(α = 0.69)

Seen as a contribution to the growth of society, in addition to providing adequate 
assistance for carrying out the activity and for personal development.

Being recognized (α = 0.76) A source of recognition of what is done, as something important for society, and of 
valuing the participation of the worker in the production process.

Equitable payment (α = 0.66) It is everyone’s duty and right to be paid in proportion to the commitment to carrying 
out the activities (socially and financially).

Note: Adapted from Borges and Barros (2015).



4 Psic.: Teor. e Pesq., Brasília, 2021, v. 37, e37544

MM Souza & LO Borges

the partner salon for payments and receipts, forwarding a 
percentage of the amount paid for the service to the partner 
professional (Lei n.º 13.352, 2016).

The law also stipulates that partner professionals be 
qualified as small entrepreneurs, micro entrepreneurs, or 
individual micro entrepreneurs (MEIs) (Lei n.º 13.352, 
2016), the latter being a legal figure created in 2008 with the 
aim of formalizing enterprises and promoting social security 
and inclusion (Souza et al., 2016). Its reach is revealed in 
the 716.5% growth in the number of MEIs (from 60,767 to 
496,141 MEIs in the sector) in the Hairdressing, Manicure, 
and Pedicure activities from 2010 to 2016.

The figure of the MEI and the authorization of 
partnership contracts between professionals and beauty 
salons allow professionals to leave informality, acquiring 
social security and rights. However, the same process also 
allows companies to be exempted from the typical costs and 
obligations of employment relationships from the moment 
their professionals, who were governed by the CLT rules, 
become partner companies. This implies the use of the 
legal entity (PJ) to cover up an employment relationship, 
presenting it as a legal relationship of a civil nature. Pereira 
(2013) and Oliveira (2013) evidenced that this phenomenon, 
culturally called pejotização, has contributed to the 
precariousness of working relations in the sector.

Pejotização is inserted in the broad socioeconomic 
changes (flexible accumulation) of the last decades, 
consistent with the principles of economic liberalism. The 
new management methods have been aimed at reducing 
business costs and accelerating the flexibility of working 
relationships between sectors, companies, and jobs. 
Flexibility allows more freedom of using, hiring, and 
remunerating the companies’ workforce. Thus, different 
working relations coexist within the same organization 
(Alves, 2013; Antunes, 2007, 2018; Arnold & Bongiovi, 
2013; Hewison, 2016; Krein, 2013). Precariousness appears 
as the strongest implication of this process (Thébaud-
Mony & Druck, 2007) and is characterized by uncertainty, 
vulnerability, instability, and insecurity in the work situation 
(Hewison, 2016; Standing, 2017). In precarious work, the 
worker assumes the risks of exercising his or her professional 
activity (instead of the company and the government), with 
losses in well-being, health, and social protection, in addition 
to the disruption of the working class, their working and 
personal time (Antunes , 2018; Kalleberg & Hewison, 2013).

In practice, until 2016, this logic advanced in Brazil 
based mainly on measures approved for specific audiences, 
such as legal entities and micro and small companies (Krein, 
2013; Krein & Biavaschi, 2015). Law No. 13.352, of October 
27, 2016 – the Partner Salon Law, mentioned earlier – is an 
example of one of these measures. 

Due to the dynamic and socio-historical character of 
the meaning of work, as discussed in the previous section, 
we hope that the changes in the legal scope in the beauty 
sector and the characteristics evidenced in literature for the 

reality of precarious work reflect in different attributions 
of meanings to the work according to the different 
working relations practiced, with these being: employees, 
informal workers, employees becoming legal entities (MEI 
pejotizado), and informal workers becoming legal entities 
(MEI não pejotizado).

Considering the justifications for the creation of the MEI 
rules and its application in working relations within beauty 
salons, encompassing, among other aspects, the promotion 
of the formalization of work and regulating forms of 
payment, those who underwent pejotização did so through 
an aspiration of having greater financial gains and the 
freedom to provide services in their work lives. This justifies 
the hypothesis that: (H1) value attributes scores on the 
Self-affirmation and Source of Achievement and Economic 
Independence are higher for MEI pejotizado professionals 
in relation to the scores of the others (employees, informal 
workers, and MEI não pejotizado professionals).

Among the consequences that new forms of hiring can 
promote are the suppression of rights and benefits arising 
from labor legislation. In fact, the change to a legal entity 
modifies working relations to a relationship between two 
companies, which leads us to the hypothesis that: (H2) for 
MEI pejotizados, the descriptive attribute (perception of 
concrete work) Feeling Pleasure and Protection will present 
lower scores and Feeling Exhausted and Under Pressure will 
present higher scores in relation to the other professionals 
(employees, informal workers, and MEI não pejotizado 
professionals).

In addition, becoming a legal entity and being respon-
sible for its financial gains may reflect an economic return 
proportional to the effort, since the remuneration would 
be the commissioning on the service provided. For this 
reason, the hypothesis of finding: (H3) higher scores for 
MEI pejotizado workers, in relation to the other working 
relations (employees, informal workers, and MEI não pejo-
tizado professionals), in the Equitable Payment descriptive 
attribute type.

In addition to the coexistence of different working 
relations in beauty salons, their insertion in the service sector 
contributes to the exposure of workers to a psycho-affective 
burden, in addition to physical overload, requiring the self-
regulation of behaviors and attitudes (Arango, 2011; Moura 
et al., 2017; Oliveira, 2014). The service sector is marked 
by intangibility, in which production and consumption are 
simultaneous and the consumer participates in the production 
process in the work environment (Meirelles, 2006).

Occupational and ergonomic risks were prevalent in 
previous studies (e.g., Aweto et al., 2015; Barbosa et al., 
2015; Garbaccio & Oliveira, 2012; Moura et al., 2017; 
Oliveira et al., 2015). Among the risks, these studies 
indicated, mainly, the chemical components (of the products 
used in the procedures), physical agents (such as noise 
and those related to work organization), issues related to 
inadequate postures, being under pressure from deadlines, 
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long workdays, repetitive movements, and lack of control 
about the organization (Moura et al., 2017; Oliveira, 2014). 
For manicurists, there is also the risk of transmission of 
diseases, such as Hepatitis B and mycoses, in the removal 
of the cuticle of clients (Garbaccio, 2013).

Workers in beauty services act in different occupational 
functions, the majority of whom are hairdressers and 
manicurists. A characteristic of these occupations is the 
womanly predominance (Dweck & Sabbato, 2006). In 
addition, Oliveira (2014) pointed out differences in the 
treatment and remuneration of functions, with manicurists 
being little remembered and hairdressers being the best paid 
professionals, reflecting the strategy of payment through 
commissions. Although the service is the most sought after in 
salons, it is viewed in lower positions in the social hierarchy 
of professions within beauty establishments. There is also 
the inconvenience, in Brazil, of the same word, “manicure”, 
designating the service that is performed and, at the same 
time, the professional (Oliveira, 2014).

According to Oliveira (2014), who sought to understand 
the work of manicurists in Brazil, the social representation 
of the profession involves aspects related to women and 
domestic work, of low prestige and remuneration. The 
author also pointed out the intersections of gender bias since 
the historical origin of the manicurist profession, being a 
typical women’s self-care activity, possible to be performed 
by any woman.

Oliveira (2014) and Arango and Pineda (2012) pointed 
out a clear economic and prestige-related advantage for 
men. Hairdressers, with a greater representation of men, are 
considered the main professionals in the beauty salon and 
their work is associated with “artistic making” and greater 
competence. This can be evidenced even by the greater 
existence of hairdressers who own the salons and who give 
their name to their businesses.

In Bogotá, Arango and Pineda (2012) sought to 
understand and analyze the differences and inequalities of 
class and gender that structure work in beauty services. The 

beauty sector in Colombia has similar aspects to Brazil, 
such as the growth experienced in recent years, the marked 
informality, the precariousness of work and feminization. 
The authors found that the sexual division of labor in the 
salons generates effects of devaluation and revaluation of 
the knowledge and skills of women in the sector, revealing a 
contradictory and dialectical character of their experiences. 
If, on the one hand, hairdressing services with the greatest 
financial gains represent the maximum expression of male 
talent and professionalism; on the other hand, nail care, seen 
as “women’s work”, shows the emotional and relational 
skills exhibited by women, characteristics valued by clients 
in beauty salons (Arango & Pineda, 2012).

In view of the inequalities in social representation and 
recognition of the two main functions exercised in beauty 
salons, and the different experiences that these workers 
have in their daily lives, we believe that the meanings 
attributed by them to work are different. This justifies 
providing in the general objective of this research to 
compare or oppose meanings of work between manicurists 
and hairdressers. Among the differences, we expect that: 
(H4) manicurists, compared to hairdressers, present higher 
scores in Dehumanizing and Exhausting and lower scores 
in Self-affirmation.

Regarding how the research participants will perceive 
the reality of work, we expect that the difference in social 
recognition and financial gains between hairdressers and 
manicurists will be reflected in: (H5) higher scores for 
hairdressers, in relation to manicurists, in the descriptive 
attributes Economic Growth and Being Recognized, and 
lower scores in Being Dehumanized and Facing Demands 
and Difficulties.

In reference to the centrality of work, we consider the 
stability observed in literature (e.g., Borges & Yamamoto, 
2010; MOW, 1987; Tette et al., 2014) and we expect 
that: (H6) the centrality of work is high for beauty sector 
workers, occupying the second place in relation to other 
spheres of life.

METHOD

Participants

We applied the structured questionnaires in a convenience 
sample of 171 workers from different beauty salons in the city 
of Belo Horizonte, with 77 manicurists and 94 hairdressers. 
All manicurists were women and 51% of hairdressers were 
men. The age of the participants ranged from 16 to 73 years 
old (M = 36; SD = 11.7). The predominant educational level 
was complete secondary education (48.5%), followed by 
incomplete secondary education (14.6%).

Regarding the length of time in the beauty sector, there 
was a variation between 1 and 47 years (M = 14.5; SD = 
10.5) and the length of time in the current beauty salon 

ranged from 1 month to 33 years (M = 5 years; SD = 6.4 
years), with no significant difference between hairdressers 
and manicurists in the former (t = 1.5; p = 0.67) and the 
latter (t = -0.74; p = 0, 29). The number of hours worked per 
week varied from 15 to 75 hours (M = 48; SD = 9.8), with 
no significant differences (t = -1.11; p = 0.60) between the 
means of manicurists (M = 47.1; SD = 9.1) and hairdressers 
(M = 48.6; SD = 10.3).

Working relations with salons varied between individual 
micro-entrepreneurs (MEIs) (69%), informal workers 
(19.9%), employees (7.6%), and business owners (3.5%). 
Among MEIs, 34 (28.8%) were MEI pejotizado professionals, 
that is, they had an employment contract before being hired 
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as legal entities; among the other MEIs, 82 (69.5%) were 
previously in the informal sector and 2 (1.7%) did not report 
their previous working relations. The predominant monthly 
income was between 1.5 and 3 minimum wages (35.1%), 
followed by <1.5 minimum wages (33.3%), between 3-5 
(20.5%), and >5 minimum wages (11.1%). Among the 
participants who reported receiving more than 5 minimum 
wages (N = 19), 84.2% are hairdressers. 

Instruments

We applied structured questionnaires, namely: a 
sociodemographic form, questions about the centrality of 
work (MOW, 1987; Soares, 1992) and the IST (Borges 
& Barros, 2015). The sociodemographic form aimed to 
characterize the participants, within limits, to maintain their 
anonymity. The questions about the centrality of work were 
about the importance of work on a scale of 1 to 7, and the 
order of importance of the spheres of life (work, family, 
leisure, community, and religion). Therefore, they allowed 
us to identify the absolute and relative importance of work 
for beauty salon workers.

The adoption of the IST allowed to apprehend the value 
and descriptive attributes of the work’s meaning according 
to the participants. The instrument consists of 68 items 
with phrases about the work and the participant presents 
two responses to each item: one relating to what the subject 
expects the work to be (value attributes) and another relative 
to what he or she considers the work really is (descriptive 
attributes). All participants responded using a Likert scale 
ranging from 0 to 4. 

Field activities and data analysis procedures

The field activities were carried out between January-
March, 2018. The first author of the article individually 

applied the questionnaires to the participants, in the 
professionals’ own work environment, respecting the 
participants’ work schedule in each beauty salon. The 
interaction was initiated by establishing rapport and by 
reading and signing the Informed Consent Form (ICF). 
Thus, it reiterated the voluntary and optional character of 
participation already mentioned in the booking contact. 
Considering the diversity of instruction levels and reading 
habits of the participants, a card was used with the Likert 
scale represented in shades of colors and a Pocket PC 
handheld computer to record responses (Borges & Barros, 
2015). The aforementioned author, therefore, followed the 
entire questionnaire answering process, clarifying doubts 
when they arose.

We transferred the answers from the structured 
questionnaires to the SPSS database (Statistical Package for 
Social Sciences), through which we performed descriptive 
and inferential statistical analysis. We recoded the IST 
responses to a scale of 1 to 5. Initially, we characterized 
the sample and estimated each individual’s scores by value 
and descriptive attribute types according to the structure 
validated by Borges and Barros (2015), and the centrality 
of work scores. Then, we estimated the statistics of central 
tendency and dispersion and, to establish comparisons, we 
applied the t test for the groups according to their professions 
(manicurists and hairdressers), and the ANOVA test for the 
groups according to their working relations (employees, 
informal workers, MEI pejotizado and MEI não pejotizado 
professionals). The application of the ANOVA test for 
repeated measures allowed us to identify the hierarchy of the 
value and descriptive attributes for the sample. The concept 
of attribute hierarchy (Borges & Tamayo, 2001) led to raising 
the individual order of priority set forth. We differ from the 
application to make progress in the considerations due to 
the trend of occupational groups.

RESULTS

Centrality of work

For the first question about the importance of work on a 
scale ranging from 1 to 7, the answers varied between 3 and 
7, with an average of 6.64 (SD = 0.76) and a concentration of 
12.9% and 77.2% of the participants respectively answering 
6 and 7 (Table 2). In the second question, regarding the order 
of importance of the spheres of life (work, leisure, family, 
religion, and community), 68.4% of the participants had 

the family sphere as the most important one. Leisure and 
community occupied the fourth and fifth places, with 49.1% 
and 78.9% of the answers, respectively. 

The general tendency of the sample to place work and 
religion in second and third is not very evident (Table 2). The 
work sphere was second for 45% and the third for 38.6% of 
the sample, with high frequencies for both items. Regarding 
the Religion sphere, it was dispersed between first (25.7%), 
second (19.9%), third (22.8%), and fourth places (22.2%).
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Value and Descriptive Attributes

We calculated the scores of the participants for each 
value attribute types found by Borges and Barros (2015) 
and obtained the mean values, the standard deviation, and 
the distribution of the scores of the participants by interval 
(Table 3). The Respect for the Worker attribute type had 
the highest average (M = 4.92) and Dehumanizing and 
Exhausting, the lowest (M = 2.64). 

The results of the ANOVA test for repeated measures 
with post hoc (LSD) indicated that the participants 

organized the attribute types into five priority levels (p 
<0.05), shown in Table 3. Respect for the Worker was the 
most valued attribute type by the sample, indicating the 
importance of an environment of trust, respect, and quality 
for all workers. In the second priority level, two attribute 
types appeared: Source of Achievement and Economic 
Independence and Self-affirmation. The Challenge, 
Responsibility, and Livelihood attribute type occupied the 
third priority level. The two attribute types that had the 
lowest averages and occupied the fourth and fifth priority 
levels were, respectively, Representative of Difficulties and 
Dehumanizing and Exhausting.

Table 2
Organization of the five spheres of life, in order of importance (N=171)

1 2 3 4 5

n % n % n % n % n %

Leisure 0 0 13 7.6 55 32.2 84 49.1 19 11.1

Community 0 0 1 0.6 6 3.5 29 17 135 78.9

Work 10 5.8 77 45 66 38.6 17 9.9 1 0.6

Religion 44 25.7 34 19.9 39 22.8 38 22.2 16 9.4

Family 117 68.4 46 26.9 5 2.9 3 1.8 0 0

Table 3
Mean and standard deviations of the scores of the value and descriptive attribute types, with percentages by response interval and priority levels (N=171)

Attribute types Mean SD
Percentage of participants by interval (%)

Level
x ≤ 2 2 < x ≤ 3 3 < x ≤ 4 x > 4

Value

Respect for the Worker 4.92 0.13 0 0 0 100 1st

Self-affirmation 4.81 0.25 0 0 1.76 98.24
2ndSource of Achievement and 

Economic Independence 4.79 0.17 0 0 0 100

Challenge, Responsibility,  
and Livelihood 4.68 0.33 0 0 52.63 94.73 3rd

Representative of Difficulties 3.59 0.79 2.92 23.97 42.10 30.99 4th

Dehumanizing and Exhausting 2.64 0.61 20.47 53.21 24.56 1.76 5th

Descriptive

Economic Growth 4.70 0.32 0 0 5.84 94.15
1st

Challenging 4.67 0.35 0 0 7.01 92.98

Being Responsible (people) 4.51 0.37 0 0.06 11.69 88.88 2nd

Feeling Pleasure and Protection 4.22 0.61 0.58 4.67 33.92 60.82

3rdContributing Socially and Being 
Assisted 4.18 0.51 0 2.34 37.43 60.23

Facing Demands and Difficulties 4.16 0.54 0.06 4.10 33.33 61.99

Being Recognized 3.99 0.60 0.58 8.19 40.35 50.88 4th

Equitable Payment 3.66 0.59 0.58 18.71 53.80 26.90
5thFeeling Exhausted and Under 

Pressure 3.54 0.79 5.84 22.81 48.53 22.81

Being Dehumanized 2.59 1.10 36.26 37.42 19.30 7.02 6th
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Despite presenting the lowest averages, Table 3 shows 
a greater distribution of responses by interval in these last 
two attribute types. This expresses that there is greater 
heterogeneity in the responses, so that there are workers who 
believe that the work must indeed present characteristics 
of difficulties, dehumanization, and fatigue. Regarding 
the Representative of Difficulties attribute type, most 
(42.10%) highly value the requirement of physical efforts 
and a considerable portion of the participants (30.99%) 
give maximum value to it. Regarding the Dehumanizing 
and Exhausting attribute type, most (53.21%) value less the 
characteristics of fatigue, exploitation, and undervaluation 
by work.

We performed a t-test to compare the value attribute 
types between manicurists and hairdressers, and ANOVA 
to compare them according to the working relations with 
the beauty salon – employees, MEI pejotizado and MEI 
não pejotizado professionals, and informal workers. No 
significant differences were found in both tests.

In the same way that we proceeded with the value 
attributes, we calculated the scores of the descriptive 
attribute types found by Borges and Barros (2015). We 
present the mean and standard deviation values and the 
distribution of participants by response range in Table 3. 
Economic Growth had the highest average (4.70) and Being 
Dehumanized had the lowest (2.59).

According to the results of the post hoc test (LSD), 
we built a ranking with six levels of priority for the 
descriptive attribute types (p <0.05). In the first level, there 
are the descriptive attribute types of Economic Growth 
and Challenging, showing that almost all participants 
(94.15% and 92.98%, respectively) perceive in the work 
reality characteristics of challenge and intellectual effort, 
as well as a way of making a living and achieving financial 
independence.

The Being Responsible (people) attribute occupied the 
second level, representing the work of the participants as 
a way of feeling socially included and responsible for the 
achieved results. The third level of the ranking covered 
the Facing Demands and Difficulties, Feeling Pleasure and 
Protection, and Contributing Socially and Being Assisted 

attribute types, revealing the simultaneous perception of 
both positive and negative aspects at work.

In the fourth position, the Being Recognized attribute 
type reveals the perception of the importance of the 
participants in the work process and in society. In Table 
3, we also found that 50.88% of the participants described 
that in work with scores close to the maximum (x> 4), a 
large amount (40.35%) described their presence, but not 
as strongly (interval responses between 3 and 4). Feeling 
Exhausted and Under Pressure and Equitable Payment were 
the attribute types that occupied the fifth level, revealing a 
higher frequency of responses in the range between 3 and 
4 on the scale. 

Finally, Being Dehumanized occupied the sixth level, 
revealing a lower perception of work as discriminating and 
brutalizing. Despite this, there is a significant proportion 
of responses in the score ranges between 2 and 3 (37.42%) 
and a considerable frequency between 3 and 4 (19.30%), 
indicating a perception, albeit low, of these characteristics.

We performed statistical analysis (t test) to compare the 
attribute types of descriptive attributes between manicurists 
and hairdressers. The results showed a significant difference 
for Being Dehumanized (t = 2.076; p <0.05) and Facing 
Demands and Difficulties (t = 3.101; p <0.05). In both 
attribute types, the mean responses of manicurists (M = 2.79 
and SD = 1.10 for Being Dehumanized; M = 4.29 and SD = 
0.45 for Facing Demands and Difficulties) were higher than 
those of hairdressers (M = 2.49 and SD = 1.09 for Being 
Dehumanized; M = 4.08 and SD = 0.59 for Facing Demands 
and Difficulties).

In order to identify whether the differences between 
the mean scores, according to the participant’s working 
relations to the beauty salon (employees, informal workers, 
and MEI pejotizado and não pejotizado professionals), were 
significant, we performed an analysis of variance (ANOVA). 
We found differences in the attributes of Equitable Payment 
(F = 2.77; p <0.05) and Being Responsible (people) (F = 
3.07; p <0.05). Through the post hoc test (LSD), we found 
that employees had higher averages than MEI pejotizados 
and informal workers.

DISCUSSION

In view of the absence of significant differences between 
the scores in the participants’ value attributes, regarding the 
function performed and the different working relations with 
the beauty salons, hypotheses H1 and H4 were rejected. 
Independently of the profession and the type of working 
relations, workers tend to prioritize the respect and self-
recognition that work should provide, followed by economic 
values (economic independence and livelihood) and, finally, 
the characteristics of difficulties and dehumanization. These 

results were like those found by Borges and Barros (2015) 
for construction workers.

H2 and H3 were rejected. The descriptive attributes 
Feeling Pleasure and Protection and Feeling Exhausted 
and Under Pressure did not present significant differences 
between participants of different working relations. With H3, 
we predicted that the average scores of MEI pejotizados in 
the descriptive attribute Equitable Payment would be higher 
than that of the other participants due to the possibility of 
greater financial gain through the commission system and 
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social gain due to the transition to the title of “entrepreneur”; 
however, the results showed a differentiation in the average 
of employees, which was more valuable compared to the 
average of MEI pejotizados and informal workers. This 
expresses that, despite these aspects that we considered 
when proposing hypothesis 3, it is the professionals 
regulated by the CLT that are given the most proportional 
remuneration, both social and financial, to the commitment 
in the activities. We also note that, in general, the averages 
had lower values, predominantly in the 3-4 range, indicating 
that, independently of their working relations, such workers 
tend not to feel high levels of justice and recognition.

In addition to the differentiation in Equitable Payment, 
another descriptive attribute that had a higher and 
significantly different average score for employees in the 
face of MEI pejotizados and informal workers was Being 
Responsible (people). In general, all averages had high 
values (all above 4.3), revealing a high perception of work 
as a responsibility and as a way of being socially included. 
However, for employees, this perception proved to be even 
greater. Once again, the typical employment relationship, 
defined by the CLT, guaranteed a greater perception of 
positive aspects in relation to the reality of work. Such 
results reflect the effects described by literature (Hewison, 
2016; Krein, 2013) for flexible and precarious work, such 
as increased uncertainty, vulnerability, and insecurity. On 
the contrary, they contribute to deconstruct the expectations 
created and/or disseminated around the legislation that 
regulates the condition of MEIs and which was called the 
“Partner Salon Law”. In other words, the results indicate that 
pejotização is not an outlet that improves the worker’s life.

Regarding the hierarchy of descriptive attributes, the six 
levels found (Table 3) for workers in the beauty sector were 
similar to those described for construction workers (Borges 
& Barros, 2015), for rural workers (Barros & Araújo, 
2018), and for metallurgists (Peixoto & Borges, 2015). It 
is interesting to note that, although the Feeling Exhausted 
and Under Pressure and Being Dehumanized attribute 
types had the lowest averages in relation to the others, 
their scores showed greater dispersion. Therefore, even 
though the characteristics of exhaustion, discrimination, 
and brutalization are weakly shared by the sample 
participants, a large part still describes them in an extreme 
way – 71.34% had a score above 3 for Feeling Exhausted 
and Under Pressure, and 26.32 % had a score above 3 for 
Being Dehumanized. There are, therefore, the prevalence 
of these meanings for a large number of participants, so 
we should ask ourselves about management practices, as 
well as how much the participants need to work to have 
an adequate livelihood. We suggest that future studies 
explore these dimensions, which are probably dialectically 
complementary.

H5 was partially accepted. On the one hand, the scores for 
the Economic Growth and Being Recognized attribute types 
did not show significant differences between manicurists 

and hairdressers. On the other hand, the scores in the Being 
Dehumanized and Facing Demands and Difficulties attribute 
types presented significantly different averages, being 
higher for manicurists. This means that they experience the 
characteristics of brutalization, discrimination, and demand 
more intensely, corroborating what is described in literature 
(Arango & Pineda, 2012; Oliveira, 2014). We highlight the 
total of female manicurists, while for hairdressers there was 
a balance between men (51%) and women (49%), in line 
with what Oliveira (2014) and Arango and Pineda (2012) 
described in their studies, when confirming the presence of 
gender crossings in the activities of the beauty salon, with 
nail care being taken as women’s work, secondary and 
underpaid, characteristics that may be related to the higher 
scores for Being Dehumanized and Facing Demands and 
Difficulties in the sample of the present research.

Regarding H6, part of it was corroborated by the high 
absolute centrality of work for the sample. Following the 
predominant trend found in literature that evaluated the 
order of importance that the participants attribute to the 
spheres of life (Barros & Borges, 2016; Tette et al., 2014; 
MOW, 1987), family occupied the first position. However, 
contrary to expectations, there was no clear evidence as to 
whether work occupied the second or third position along 
with the religion sphere. This result is similar to the study 
by Barros and Borges (2016), carried out with construction 
workers, which indicated an interrelation between the family, 
religion, and work spheres. Once again, the perceptions 
of these occupational categories are similar, reinforcing 
the appropriate choice of the structure of the value and 
descriptive attribute types. These results stimulated us to 
inquire about the reasons that lead to such a rise in the 
importance of religion. Would it be the vulnerability of these 
professions (manicurists, hairdressers, and construction 
workers)? Would religiosity be prevalent in the state of 
Minas Gerais? Would we be witnessing the historic moment 
of the rise of some religions? We suggest exploring issues 
like these in future studies.

The result found for the relative importance of work in 
relation to other spheres is different from the findings of 
Brazilian studies such as the ones by Soares (1992), Bastos 
et al. (1995), and Barros and Araújo (2018), in which leisure 
ended in third place, behind family and work. This leads us 
to consider the possibility of the participants’ place of origin 
influencing the prioritization of the spheres. Differently from 
the studies we cited, carried out in the Federal District and 
in the states of Bahia and Sergipe, the present research, 
as well as the study by Barros and Borges (2016), were 
conducted in the city of Belo Horizonte, in Minas Gerais, a 
state historically marked by strong religious features.

Through the study of the meanings of work, therefore, 
we were able to understand the social reality of workers in 
beauty salons. The rejection of the hypotheses constructed 
based on promises brought by the Partner Salon Law, such as 
those related to the autonomy of the professional, showed the 
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contradictions between the workers’ actual experiences and 
what was proposed in the legislation. The results pointed to 
the precariousness of work experienced by manicurists and 
hairdressers. In addition, the analysis of the hypotheses about 

the hierarchy of professions inserted in beauty salons, based 
on the results of previous studies, confirmed that manicurists 
and hairdressers have different experiences, which reflect in 
the way their meanings of the work are formulated.

FINAL CONSIDERATIONS

The research reached the objective of identifying the 
differentiation of the meanings of work among beauty 
salons workers in the city of Belo Horizonte according to the 
working relations (employees, informal workers, and MEI 
pejotizado and MEI não pejotizado professionals) and the 
functions performed (hairdressers and manicurists), indicating 
a relationship between the phenomenon of pejotização and the 
hierarchy of functions within the beauty salon and the way in  
which the participants relate to their own work.

As a limitation of the present study, we point out the 
insufficient number of participants for the exploration about 
the structure of the value and descriptive attributes, specific 
to the profession. Exploring the meanings in larger samples, 
especially when there is a wide variation in the level of 
education of individuals, as it is the case with professionals 
in the beauty sector, is indicated for future studies, so that 
statistical analysis, such as the SSA and factor analysis, are 
performed.

Finally, further studies are needed to better understand 
the working reality of the beauty sector, especially in the 

workers’ perspective, and it is also possible to relate work 
meanings and pejotização with other phenomena such as 
working conditions and mental health. The performance of 
other field activities can complement the present findings. 
In addition, studies with other occupational categories that 
also experience the phenomenon of pejotização in an intense 
way, as is the case with journalists, teachers, and health 
professionals, is indicated so that it is possible to understand 
how the meanings attributed to work are configuring in this 
context of precariousness.

In view of the commonly lengthy process between 
project design, field activities, and, finally, publication, the 
timing of the participants’ responses must be considered. 
As a consequence, and for the record, we would like to 
question what the results would be in the current year and 
in the years to come with the progress of labor reforms to 
make hiring more flexible, more pejotização and uberization, 
the expansion of the economic crisis, and the emergence of 
anxieties in the face of the COVID-19 pandemic.
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