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ABSTRACT: 4s a management function, organizing deals with activities designed to support the realization of institutional goals and plans,
performed within an organizational structure that serves to connect, direct, manage, and control the activities associated with these plans and
goals. Considering the extensive scope of landscape architecture, it is necessary for organizations operating in this field to focus on management
and organization issues (which have ecological, architectural, economic, and social dimensions), and their integration with administrative
functions to achieve success. In this context, the present study examined the organizing processes of private enterprises operating in the
landscape sector, investigated the differences among them, and analyzed the interaction of organization-related aspects. Within this scope,
the research focused on evaluating stages of organizing, principles and effects of organizing, organizational relations, and organizational
authorities and responsibilities. The province of Istanbul was selected as a case study to consider the specified objectives. Data were collected
through questionnaires and then sent through ANOVA and Spearman correlation analyses. The results showed that the main problems affecting
these enterprises in terms of organizing were delegation, participative management, and inter-departmental relations. Organizational aims
and customer groups were also shown to have an impact on these issues, and the components of the organizing function distinct relationships
with one another. This study concluded that adopting a holistic approach in organizational processes and related applications is essential.
Key words: organization, organizing function, landscape enterprises.

Aspectos organizacionais das empresas de arquitetura paisagista: o caso de Istambul

RESUMO: Enquanto fung¢do de gestdo, a organizagdo ocupa-se das atividades que apoiam a realizac¢do dos objetivos e planos institucionais
e da estrutura organizacional; é, por isso, um instrumento essencial de liga¢do entre os planos, que dirige, conduz e controla atividades.
Tendo em conta a abrangéncia da drea da arquitetura paisagista, é necessario que as empresas que atuam neste setor se foquem em questoes
relacionadas com gestdo e organizagdo para serem bem-sucedidas. Estas organizagées tém de ter em conta aspetos ecoldgicos, arquitetonicos,
economicos e sociais integrados em aspetos administrativos. Neste contexto, o objetivo deste estudo é examinar as estruturas orvganizacionais
e o processo de organizac¢do em empresas privadas que atuam no setor da arquitetura paisagista, analisando as diferencas entre elas. A
interagdo entre os aspetos relacionados com organizagdo foi também analisada. Neste ambito, este estudo procurou avaliar as etapas de
organizagdo, os principios e efeitos da organizacdo, as rela¢des organizacionais, e também a autoridade e a responsabilidade. A provincia
de Istambul foi a escolhida para constituir a amostra e alcangar os objetivos propostos. Os dados foram recolhidos através de questiondrios
submetidos a empresas de arquitetura paisagista que atuam na provincia, tendo sido depois analisados com recurso a ANOVA e a andlise da
correlagdo de Spearman. Descobriu-se que os principais problemas destas empresas em termos de organizagdo sdo a delegacdo, a gestdo
participativa e as relagées interdepartamentais. Descobriu-se ainda que a sua missdo e os grupos de clientes afetam os aspetos relacionados
com organizagdo, e que as componentes da fungdo de organizagdo estdo relacionadas entre si. A importdncia de uma abordagem integral aos
processos organizacionais e as aplicagoes relacionadas com os mesmos é fundamental.

Palavras-chave: organizagdo, fungdo de organizagdo, empresas de arquitetura paisagista.

INTRODUCTION planning, organizing, leading, and controlling. As
a management function, organizing focuses on the

Management is the main organ for activities designed to support institutional goals and

decision making, organizing, directing, leading, and
realizing objectives in business. The primary role is to
coordinate work and lead staff to improve efficiency
and achieve their goals (DRUCKER, 2007). There
are four essential functions of management, namely:
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plans. In this sense, the organizing function is related to
the determination and grouping of tasks, management
of interaction between various jobs, assignment of
job duties, and design of the organizational units
(SCHRAEDER et al., 2014). The organizing function
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also deals with the organizational structure design, the
relationships between individuals, and administrative
resource allocation (DYCK & NEUBERT, 2009).

Organizing is recognized as a typical/
classic managerial function and has remained one of
management’s organic functions. In today’s notion
of organizing, the organization is viewed as a living
system. It focuses heavily on reality and change,
recognizing and adapting to environmental conditions
and crises, shaping organizational bureaucracy,
customer-related issues, and supporting organizational
communication (MCNAMARA, 2009). The design
of the organizing process is governed by several
fundamental principles, including chain of command,
responsibility, unity of command, accountability,
delegation, departmentalization, specialization, and
coordination (HALUSHACK & HALUSHCHAK,
2015). The other principles of this process include
customer-oriented focus, empowered and autonomous
units, clear directions, resource management, social
and technical integration, accessible information
flow, job enrichment and teamwork, strong people
management practices, performance support, and
capacity to reconfigure (STANFORD, 2005).

As a managerial function, organizing has
impacts on organizational land human resources
performance (SARBOLAND, 2012; KABIRU et al.,
2018). Generally, the organizing function and the
organizational structure have a direct relationship
with planning, the leading and controlling functions
of management, and many aspects of human resources
applications and organizational behavior.

Organizational relationships are one of the
core aspects of organizing functions. According to this
approach, the organization is a system that involves
interaction between jobs, units, operating processes,
people, and groups (AHMADY et al., 2016). The
organizational structure serves as the platform for
inter-organizational communication and is designed
for communication purposes (TRAN & TTIAN, 2013).
The different types of organization designs affect the
informal relationships and the communication within
an organization in various ways (DIEFENBACH
& SILLIENCE, 2011). Delegating authority and
responsibility, giving independence to staff in
terms of decision making and implementations,
decentralization, participation, collaboration,
coordination, supervision, and empowerment are all
factors that have direct relationships with the essential
features of modern organizing (STANFORD, 2005;
PICOT et al., 2008; MORSCHETT et al., 2009).

The business field of landscape architecture
is often divided into urban and rural areas. Urban-

related business fields of landscape architecture
may concern ground-level gardens, roof and terrace
gardens, mass housing gardens, playgrounds, district
parks, school gardens, sports fields, green fields on
roads and squares, green areas of public and private
institutions, urban parks and forests, zoos, botanical
gardens, historical and archaeological sites, places
of worship, cemeteries, fairs, cultural parks, and
garden exhibitions (FOSTER, 2010; GUL, 2000).
Rural-related landscape architecture is generally
at the region and basin-scale and is often related
to environmental planning and land-use. Related
activities include those performed on agricultural
areas, industrial areas, transportation areas, forest
areas, and tourism areas (GUL, 2000). Rural-related
landscape architecture has also expanded recently
to include mines, active rail corridors, marine ports,
landfills, interstate overpasses, river spillways, and
old factory sites (DAVIS & OLES, 2014). Landscape
architecture involves analyzing, planning, designing,
managing, and developing both built and natural
environments (ASLA, 2020). The discipline also
concerns long-term ecological management of
landscapes and nature-human relations, including
the changing needs of people (ENTWISTLE &
KNIGHTON, 2013).

Considering the broad field of landscape
architecture business, it is necessary for organizations
operating in this discipline to focus on management
and organizational issues to achieve success. These
organizations have to deal on the administrative
scale with ecological, architectural, economic, and
social issues. In this context, this study examined the
organizing processes of private enterprises operating
in the landscape sector, investigate the differences
among these enterprises, and analyze the relationship
between the evaluated aspects’ variables and their
impact. In addition, this study identified problems
and made suggestions for the related enterprises by
assessing the stages of organizing, the principles and
effects of organizing, organizational relations, and the
relevant authorities and responsibilities.

MATERIALS AND METHODS

The research consists of two main stages:
we first determined the cases of study, then collected
and analyzed data (Figure 1). In the first stage, we
researched enterprises registered with the Chamber of
Landscape Architects throughout Turkey. Of the 341
registered enterprises in Turkey, 66 of them operate in
Istanbul. Similarly, the city with the highest number
of landscape enterprises in Turkey is Istanbul. Using
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Organizational aspects of landscape enterprises: The case of Istanbul. 3

Figure 1 - The stages of the research.

the purposive sampling method, we thus decided to
carry out the study within the framework of landscape
enterprises located in Istanbul. After selecting the
cases, we contacted the Chamber of Landscape
Architects and gathered the enterprises’ contact
information, to which we sent the questionnaires.
Some questionnaires;, however, were administered
face to face. Regardless, all of the questionnaires were
given to senior managers in the selected businesses.
Total population sampling was made in the survey and
the questionnaires were delivered to all 66 enterprises.
However, representatives of some enterprises opted
not to participate. The confidence level is 95% and
the error margin is 0,05; according to the confidence
level and error margin accepted, the sample size (n) are
calculated as n>34. In total, 35 senior managers agreed
to participate in the study. The characteristics of these

enterprises can be seen in table 1.

The questionnaire consisted of two
sets of questions. The first set, consisting of open-
ended questions, included questions about the field,
operation time, customer groups, the company’s main
aims, and employee status. The second set comprised
54 questions about the stages, principles, and effects of
organizing, organizational relations, and authority and
responsibility at the enterprise. While designing this
questionnaire, we examined and attributed relevant
literature related to management, organization, and
sectoral characteristics. The general framework of
the questionnaire derives partly from the approach of
OZDONMEZ et al. (1998), who evaluated the main
aspects of organizing in the context of nature-related
organizations including landscape architecture. This
framework was further improved by a range of other
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Table 1 - Frequency and percentage of features related to the enterprises that responded to the questionnaire.

Features of Enterprise

Business Field (in Landscape Sector)

Operation Period

Business Field (outside of Landscape Sector)

Serviced Customer Group

Main aims of Enterprise

Number of Employees

Number of Architects and Engineers

N"(Frequency) % (Percentage)
Production 9 9.8
Design and Planning 33 359
Project Application 31 33.7
Supply Service 19 20.7
1-5 Years 8 22.9
6-10 Years 8 229
More than 11 Years 19 542
Have business outside of Lnd. Sec. 12 343
Do not have business outside of Lnd. Sec. 23 65.7
Municipalities 19 12.9
Public Institutions 22 15.0
Building Enterprises 32 21.8
Hotels and Holding Companies 24 16.3
Education Institutions 16 10.9
Home Owners 31 21.1
Other 3 2.0
Generate Profit 23 24.0
Growth 20 20.8
Continuity 30 313
Social Service 22 229
Other 1 1.0
Less than 10 20 57.1
10-20 9 25.7
More than 20 6 17.1
1-2 17 48.6
3-5 8 229
More than 5 10 28.6

“Since there are multiple responses in some sections, the total number (N) exceeds the number of samples.

theoretical studies (DIVE, 2004; BALIG, 2006;
HERNES, 2008; PICOT et al., 2008; SOYKA, 2012).

The expressions evaluated in this part of
the questionnaire and the related descriptive statistics
can be seen in tables 2, 3, 4, 5, and 6. Responses were
arranged on a five-point Likert-type scale, where a value
of 5 corresponded to “strongly agree” and a value of
1 corresponded to “strongly disagree”. The Statistical
Package for Social Sciences 17.0 (SPSS) was used to
analyze the questionnaire results. First, a reliability
analysis was made to determine the scale’s reliability

and evaluate the correlation coefficients. The estimate
for Cronbach’s alpha (o) on the scale was 0=0.97,
indicating that the questions had high reliability.
ANOVA test was applied to analyze the
differences among the landscape enterprises in terms
of their various features. The comparisons were
conducted based on their business field, operation
time, customer groups, main aims, and employee
status. For all evaluations, the significance levels (P)
were 0.01 and 0.05. The Spearman correlation test
was used to evaluate the statistical strength of the
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Table 2 - Assessment of landscape enterprises about stages of organizing.

Expression code - Expression

M (Mean) s (Standard Deviation) s (Variance)
El. The works are done toward the aims of the organization determined in detail. 423 0.73 0.53
E2. Units have been created under the works done by the organization. 4.00 0.97 0.94
E3. Sufficient human resources were allocated to each unit. 3.71 1.07 1.15
E4. Each unit has adequate tools and equipment. 4.03 0.92 0.85
ES5. The duties of the units were determined. 3.97 0.98 0.97
E6. The authority and responsibilities of the units were defined. 4.09 0.91 0.84
E7. Task distribution was made within the units. 431 0.71 0.51
E8. Chain of command and hierarchical relations were defined. 3.94 1.16 1.35
E9. Formal relations between different units were determined. 3.94 1.02 1.05
relationship between the variables. aims, the departments’ compatibility with

RESULTS AND DISCUSSION

Assessment of landscape enterprises’ organizing
processes

The questions regarding the stages of
organizing were considered at a high level (M=4.02).
In the context of these related questions, the
participants indicated that the departments carried out
duty assignments, that activities were determined in
detail according to the enterprises’ aims, and that the
enterprise’s management level determined authorities
and responsibilities (Table 2). The other highly
considered expressions concerned the adequacy
of department equipment and the compatibility of
the departments with the organizational activities.
The staft’s adequacy in departments, the clarity of
hierarchical relations, relations between different
departments, and the existence of duty definitions
are moderately evaluated (Table 2). There were
no significant differences concerning the stages of
organizing in terms of business field, operation time,
customer groups, aims of the enterprises, or staff and
technical personnel (Table 7).

The second set of questions was analyzed
according to organizing processes and related
principles. The participants stated that all employees
were accountable to their superiors, daily activity
was managed by low-level supervisors, and senior
managers managed more complicated and general
activities. The duties of individual staff members
were allocated according to their expertise. The
enterprises evaluated at a high level the issues of
departments’ contribution level to the enterprise’s

maintaining enterprise’s purposes, effectiveness of
job sharing, flexibility of the organizational structure
for meeting current requirements, and efficiency of
the organizational structure. Delegation of decision-
making authority, compatibility of staff with
administrative activities, and staff taking orders from
their supervisor(s) were all moderately evaluated
aspects (Table 3). The statistical analysis revealed
no significant difference among the participants
regarding the independent variables related to
organizing principles (Table 7).

The effects of organizing were evaluated
in the context of nine aspects, all of which had high
response rates of between 4.06 and 4.23 (M) (Table 4).
This analysis considered the impact of organizational
structure on productivity, coordination, division of
labor, communication, integration of sectoral and
technological developments, conflict management,
effective time wusage, resource utilization, and
monitoring effectiveness. Based on ANOVA results,
there were statistically significant differences between
enterprises according to serviced customer groups
(P=0.01, F= 5.08) and the number of employees
(P=0.05, F=3.16) (Table 7).

Organizational relations were evaluated
and all but one of the questions related to this issue
had high response rates, with means (M) of between
4.40 and 4.00 (Table 5). These questions with high
response rates were related to friendship in the
organization, the support enterprises provided for
facilitating informal relationships, hierarchical
relations, information sharing of employees with
managers, supervision effectiveness, organizational
communication and cooperation, and awareness
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Table 3 - Assessment of Landscape Enterprises about principles of organizing.

Expression code — Expression

E10. Each unit in the organization contributes to the realization of the enterprise's

M (Mean) s (Standard Deviation)  s* (Variance)

. 4.23 0.64 0.41
aims.
E11. Organizational units are suitable for achieving the aims of the organization. 423 0.59 0.35
E12. The organization was created toward the achievement of its aims at the 4.00 0.64 041
lowest cost.
E13. The number of employees that each superior directs is compatible with th 389 0.99 0.98
work done.
E14. Managers delegate related decision-making authority to employees. 3.49 1.14 1,31
E15. Each employee in the organization takes orders from her/his superior. 3.97 0.74 0.55
E16. Each employee is responsible to her/his superior. 4.40 0.49 0.24
E17. There is an effective division of labor in the organization. 4.17 0.66 0.44
E18. The .orgamzatlonal levels progress uninterruptedly in terms of authority and 4.06 072 052
responsibility.
E19. Specialization is taken into consideration in the organizing process. 4.26 0.56 0.31
E20. Routine works are carried out by the lower-level employee, while senior

L . 4.29 0.92 0.85

managers make the decisions related to the enterprise.
E21. The organizational structure is changed according to the periodic 411 079 063

requirements.

about administrative aims, decisions, and current
developments. The item with the lowest response
rate in this group was “organizational relations
being about the communication between the staff of
different departments” (M= 3.94). The ANOVA test
revealed significant differences among the enterprises
regarding serviced customer groups (P=0.04, F=3.52).
The participants also evaluated authority
and responsibility-related items. The statement “senior
managers made the decisions” was supported by the
highest number of participants (M=4.51), followed by
the distribution of duty, authority, and responsibility,
monitoring results of authority delegation, and
the aspects of process and principles of authority
delegation. The factors related to participatory
decision making, the delegation of authority, the
equivalence of authority and responsibility, decision
making by department managers, and staff’s right
to take initiatives in decision making and executing
orders all had more moderate response rates. The
organizational aspect related to the department’s
independent decision-making had a low response
rate (M=2.86) (Table 6). A significant difference
was observed in customer groups, categorized under
authority and delegation-related issues based on
ANOVA test results (Table 7).
Relations and impacts of organizing-related factors

Results from the correlation analysis
indicated significant relationships among the evaluated
aspects of landscape enterprises’ organizing function
(Table 8). The results showed a positive correlation
between the stages of organizing, related principles,
impacts of organizing, authority and responsibility,
and organizational relations. In other words, all
the components had direct and positive links with
each other. Furthermore, the highest correlation
was determined between stages and principles of
organizing function (r=0.82, P=0.00). Conversely,
the weakest correlation was between organizational
relations and impacts of organizing function (r=0.61,
P=0.00) (Table 8). In general, there were positive and
strong correlations between the components of the
research theme, and when there was an increase in
one of the aspects, there was an increase in the other
aspects.

In addition to determining the correlations
between the independent variables, the questions
were analyzed independently from each other. It was
reported that nine dependent variables correlate with
the enterprise’s main aims, and six had correlations
with customer groups. Moreover, operation types
regarding the landscape sector and outside of
the landscape sector had correlations with three
variables. These findings indicated that the aims of the
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Table 4 - Assessment of Landscape Enterprises about effects of organizing.

Expression code - Expression

E22. The organizational structure makes the enterprise effective.

E23. The organizational structure strengthens harmony and coordination
between units and employees.

E24. The organizational structure enables an effective division of labor.
E25.The organizational structure strengthens internal communication.

E26. The organizational structure facilitates following sectoral developments
and technological innovations.

E27. The organizational structure supports the reduction of conflicts and the
development of relations between employees.

E28. The organizational structure ensures the ability to respond quickly to the
demands of customers.

E29. The organizational structure ensures the effective use of resources.
E30. The organizational structure facilitates controlling activities.

M (Mean) s (Standard Deviation) s* (Variance)
4.17 0.66 0.44
423 0.42 0.18
4.14 0.64 0.42
423 0.59 0.35
4.06 0.83 0.70
4.11 0.63 0.39
423 0.59 0.35
420 0.67 0.45
4.11 0.75 0.57

enterprise and customer groups impacted organizing-
related aspects of the businesses.

Overall, the components of the organizing
stages were taken into account by the range of
sampled enterprises. Moreover, the issues that need
to be improved by the sectoral enterprises include the
adequacy of staff in terms of number, inter-department
relations, and job definitions. Multi-dimensional
landscape management and the complexity of the
internal and external environment require a strategic
approach. Furthermore, the fundamental principle

on balance between use and conservation further
complicates the business of landscape architecture.
These issues play an integral part in well-designed
organizational structures. Human resources are also
a key component of sectors responsible for managing
nature-based resources. These sectors are tasked with
overseeing ecological management, sustainability,
balancing and satisfying society’s social demands,
and income generation (YURDAKUL EROL, 2016).
Considering the critical nature of these issues, they
should be at the centre of landscape architectural

Table 5 - Assessment of Landscape Enterprises about organizational relations.

Expression code - Expression

M (Mean) s (Standard Deviation)  s* (Variance)
E31. Information and orders are effectively transmitted from the highest level
423 0.59 0.35

to the lowest level employee.
E32.There is effective cooperation between units within the organization. 4.20 0.58 0.34
E33. Effective communication is established between the subordinates and

. L L 426 0.56 0.31
superiors within the organization.
E34. There is effective communication among the employees in the same unit. 4.23 0.69 0.47
E35. There is effective communication between different unit staff. 3.94 0.77 0.60
E36 Er_nployees have sufficient knowledge about the goals and duties of the 414 049 024
institution.
E37. E_mploye_es are {nformed about the current situation and developments 403 0.70 049
regarding the institution.
E.38. Employees share information with institutions and managers. 4.29 0.57 0.32
E39. Personal relationships (friendship, etc.) are strong among employees. 4.40 0.55 0.30
E40. The institution supports the informal organization. 431 0.71 0.51
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Table 6 - Assessment of Landscape Enterprises about organizational authorities and responsibilities.

Expression code - Expression

E41. Duties, authorities and responsibilities of employees of all levels are

distributed.

E42. Managers are willing to transfer their authority to employees.

E43. While transferring the authority, the job description of the employees is

taken into account.

E44. While transferring the authority, the characteristics of the employees

are taken into account.

E45. The limits of the authority given to the employee during the delegation

are clearly defined.

E46. The standards expected when empowering employees are clearly

defined.

E47. The authority and responsibility given to employees are equivalent.

E48. After the authority is transferred, superiors regularly control

employees.
E49. Senior managers make decisions.

E50. Unit managers make decisions.

E51. Managers seek the opinions of employees in the decision-making

process.
E52. Decisions are allowed to be made by employees.
ES53. Units take decisions independently.

E54. Employees are given initiative while making applications.

studies. HOLDEN & LIVERSEDGE (2014) also
emphasize the need to design well-organized teams
in terms of processes, tasks, roles, responsibilities,
and deliverables. They encourage learning how
the design team operates, and establishing a strong
communication structure between the team in
landscape architectural projects.

The findings related to the organizing
principles revealed that the enterprises generally
followed the main principles, with the exception of
authority delegation. Other aspects of the enterprises
that need improvement included the span of control
and unity of command. These two principles have
been central and indispensable to organizational
issues (MARUME & JUBENKANDA, 2016). These
issues must be considered separately for all businesses
(including landscape architectural enterprises)
because, as KAYMAZ & HOSGOR (2018) reported,
enterprises operating in the landscape architecture
sector (69%) often have multiple business fields
which require effective organization.

In considering the effects of organizing,

M (Mean) s (Standard Deviation) s* (Variance)
4.23 0.77 0.59
3.94 0.93 0.87
4.06 0.72 0.52
4.09 0.61 0.37
4.00 0.84 0.64
4.09 0.74 0.55
3.94 0.87 0.76
4.11 0.71 0.51
451 0.70 0.49
391 1.04 1.08
3.97 1.01 1.02
3.89 0.96 0.92
2.86 1.11 1.24
3.89 0.83 0.69

many enterprises responded that organizing had
positive impacts on the managerial process. From
this, it can be suggested that enterprises should
focus on integrating their organizational functions
using the latest sectoral developments. Furthermore,
multiple case studies have highlighted the need for
landscape architecture enterprises to adopt innovative
approaches and enterprise-oriented  strategies
(CENGIZ et al., 2017; RODIEK, 2006). Lastly,
a study by HARMANSAH (2007) pointed to the
importance of effective resource management and
coordination of the stages of the process for the sector.
There is also a need for effective communication,
multi-disciplinary teamwork and coordination for
landscape architectural firms (SHARKY, 2016).

The results on organizational relations
revealed no challenges in the chain of command
and hierarchical relations, which suggested that
the inter-departmental and informal relations were
managed well. However, it is essential that lateral
and diagonal communication be supported and that
the organizational aims, current developments, and
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Table 7 — Organization - Related Aspects of Enterprises and ANOVA Results.

Stages of Principles of Impacts of Organizational Authority&
Organizing  Organizing Organizing relations responsibility
Business Production 3.96 3.96 3.90 4.00 3.82
Activity Design and planning 4.01 4.12 4.19 422 3.97
(in . L
Landscape Project application 4.08 4.10 4.17 421 4.00
Sector) Provision. 4.09 4.12 4.19 422 4.00
1-5 years 3.86 4.25 433 422 4.00
QT 6-10 years 418 4.13 430 425 3.94
Period
More than 11 years 4.02 4.00 4.03 4.15 3.93
Business Have activities 3.97 4.09 4.10 4.18 3.98
Activity
(outside of
Landsca) Do not have activity 4.12 4.08 4.27 424 3.96
Sector)
Municipalities 4.00 4.11 4.18 4.23 3.97
Public institutions 3.98 4.10 4.18 420 3.92
Building enterprises 3.99 4.09 4.17 423 3.97
Customer . P:0.01, P:0.04, P:0.03,
Gram Hotels&holding Comp. 4.22 4.19 4.30 F:5.08 431 F:3,52 4.11 F:3.88
Education Institutions 431 4.25 4.29 4.43 4.13
Home Owners 4.03 4.11 4.18 4.25 4.02
Other 4.27 4.00 4.08 3.87 3.78
Generate Profit 3.96 4.03 4.15 4.16 391
Growth 4.15 4.13 4.19 421 4.06
Main aims of Continuity 401 4.03 4.12 4.15 3.95
Enterprise
Social Service 423 421 431 427 4.08
Other 4.66 4.58 4.44 4.60 3.92
Less than 10 3.96 4.13 422 426 4.08
Number of P:0.05,
Sl 10-20 4.20 4.12 432 F3.16 422 3.93
More than 20 3.94 3.88 3.72 3.96 3.59
Number of 1-2 4.00 4.07 4.19 4.15 4.02
Architects & 3-5 4.19 434 431 437 4.13
Engineers More than 5 3.93 3.91 3.98 414 3.71

decisions be

shared with staff. Interdepartmental

communication is recognized as key to organizations’
success due to its impact on organizational
behavior (GONDAL & SHAHBAZ, 2012). Vertical
communication and information sharing also have
a critical role in managerial processes, especially
in face-to-face meetings, and therefore should be
supported; in general, all communication techniques
should be adapted to the employees’ behavior
(SARKA, 2014).

The findings related to authority and

responsibility indicated that there are problems in
delegation and participatory management processes.
In particular, it was reported that the supervisors
made decisions without consulting staff and that
the staff did not have the liberty to make decisions
and manage related activities. It was also found that
departments made decisions without considering
the decisions made by other departments, which
resulted in coordination problems. However, careful
coordination and good relations between the team
members are of critical importance for the projects
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Table 8 - Correlation between aspects of oganizing.

Variables (1)
(1) Stages of Organizing 1
. . r=0.82
(2) Principles of Organizing p=0.00
(3) Impacts of Organizing ;(())Z)?)
. . r=0.64
(4) Organizational Relations p=0.00
. - r=0.78
(5) Authority And Responsibility p=0.00
Mean 4.02
Std. Deviation 0.77

because of the broad interdisciplinary range of
landscape architecture projects (WATERMAN,
2009). Participatory management is another issue that
is regarded as a critical factor in ensuring employees’
job satisfaction and securing organizational success
(SOUPLY-PIERARD & ROBEET, 2017). In fact,
participation is often seen as a tool that increases
the success of landscape architectural planning and
design processes themselves (THOMPSON, 2005).

CONCLUSION

Organizing is the essential function of
management for ensuring the implementation of
plans and for monitoring performance. Thus, the
organizational structure must effectively facilitate
use of the enterprise’s resources, the realization of its
aims, and adaptation to its external environment. As
the business field of landscape architecture involves
ecological, architectural, economic, and social
challenges, these enterprises must be well-designed
with an interoperable departmental dynamic. In
this study, it was determined that these enterprises’
main organizational problems concerned delegation,
participatory management, and inter-departmental
relations. These issues are of critical importance in
today’s management approach and must be organized
effectively to support organizational success.

The research showed that the diversity
of business field in the sector, and the different
characteristics of customer groups are closely related
and affect the organizing process. This business and
customer diversity increases the necessity of the
organizing process associating it with the objectives

2 (3) “) (5)
r=1
r=0.67 r=1
p=0.00
r=0.62 =0.61 r=1
p=0.00 p=0.00
r=0.78 r=0.77 r=0.68 r=1
p=0.00 p=0.00 p=0.00
4.09 4.16 4.20 4.11
0.44 0.51 0.46 0.58

of the firm. However, our research has determined
that most organizations don’t have sufficient human
capital in departments and clearly defined formal
relations between units.

Although, there seems to be a high
compliance with organizational principles, it is
clear that there are deficiencies in the delegation
of authority, audit areas, and unity of command.
Strengthening coordination, internal communication,
and quick responses to customer demands can
contribute greatly to the organizations. However, the
organizations have to be strengthened in following
sectoral developments, technological innovations,
and conflict management.

There do not appear to be problems
regarding formal relations between people within
units and informal relations were strong. However,
inter-departmental relations (lateral and cross
relations) need to be strengthened. Also, senior
managers often make decisions and subordinate units
are unable to respond decisively or independently.
Thus it is clear that the delegation mechanisms
do not work effectively and the level of employee
initiative is limited during implementation and
decision-making processes. Participation in decision
making and implementation is critical for landscape
architecture projects, which often have a multi-
dimensional structure. The research findings show
that the independent variables with the highest impact
on organizing function were customer group and the
enterprise’s aims.

Moreover, there is a strong relationship
between stages of organizing, principles of organizing,
impacts of organizing, organizational relations, and
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authority and responsibility. The assessment of the
organizational aspects of landscape architecture
enterprises concluded with some recommendations:
(1) to adopt a holistic approach to management for
enterprises with multiple business fields and diverse
customer groups; (2) to strengthen delegation,
participatory management, and inter-departmental
relations; (3) to consider the business field, customer
diversity, and aims while designing the organization;
(4) to develop capacity in terms of following sectoral
developments and technological innovations; (5) to
improve the organization in terms of reducing and
managing conflict.

There is more research that can be done
on the managerial and organizational aspects of
landscape enterprises. The present analysis of the
case of Istanbul offers insights on the characteristics
of the sector’s management and organization
practice. Further research that focuses on case
studies should be conducted to analyse the sector
and supporting the enterprises.
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