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Improvement initiative in stroke care

Iniciativa em melhoria da assisténcia ao AVC

We read with interest the article by Li and Johnson' in
which they demonstrated that improvement initiatives
were able to reduce alarm-to-needle time in acute stroke
care by applying the Lean Six Sigma approach. In Brazil, the
Unified Health System is challenged to improve efficien-
cy with limited budgets by ensuring that the right things
are done by the right people at the right time. Successful
implementations in the National Health System? (United
Kingdom) have shown that Lean thinking contributes to
improve daily processes, eliminating waste and focusing in
what really matters for the patient®.

In the Hospital de Clinicas at University of Campinas,
together with a multidisciplinary team, we started an im-
provement initiative in stroke care. Instead of jumping into
quick-fix solutions, neurologists, researchers, a nurse, a
physiotherapist and a secretary were gathered to analyze the
current status of the Neurology Outpatient Clinic. According
to Kahneman, winner of the Nobel Prize in Economics, peo-
ple tend to identify problems and jump into solutions. He ex-

is fast, intuitive, and emotional; System 2 is slower, more delib-
erative, and more logical.

In order to engage the most efficient system of thoughts,
we applied the SWOT analysis. Service perspectives were
shared in sticky notes, strategically placed on posters under
each of the four SWOT categories: Strengths, Weaknesses,
Opportunities and Threats. Two groups of 3-4 participants
were given five minutes to list those items, interspersed
with two-minutes-presentations between rounds®. Different
members presented in each round, assuring full engagement
of both groups. Afterwards, they agreed upon priorities to
design a strategic plan in the next workshop. Within this
80-minutes workshop, endless problems and nightmares
were transformed into a clear pathway for an effective group
effort in service improvement. Changes in the mindsets
of medical and administrative staff will create capacity for
better services and establish collectively new, efficient and ef-
fective ways for delivering care®. After all, ‘time is brain’.

Gabriela Salim Spagnol’, Lenise Valler?,

plains the two systems that drive the way we think: System 1 Wagner Mauad Avelar®
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