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ABSTRACT

This study evaluates the effects of the enabling characteristics of budgetary control on managerial performance and budget
goal commitment. The findings contribute to the literature by addressing an important theoretical gap concerning the specific
effects of enabling characteristics of budgetary control on managers’ commitment to established budgetary targets and their
consequent effects on managerial performance, while revealing how such practices influence these managerial attitudes. The
enabling budgetary approach provides managers with greater flexibility and autonomy in organizational processes; therefore,
it is relevant to understand how these characteristics influence attitudes related to managers’ commitment to established
budgetary targets and the consequences for their performance. The results indicate that this does not occur uniformly,
which provides an explanation to the field of study and reveals that the enabling approach enhances the acceptance of and
commitment by managers with budgetary responsibility to organizational objectives, targets, and desired results. Managers
with higher budget goal commitment are more likely to elevate their managerial performance. The findings indicate the
conditions under which the adoption of such budgetary control structures positively reflects on budget goal commitment
and managerial performance. This is a descriptive, survey-based (single entity survey) quantitative study conducted with
91 middle-level managers with budgetary responsibility. Structural equation modeling was used to test the hypotheses. The
results add new evidence on the enabling characteristics of budgetary control, reveal that flexibility in the budgetary process
has positive effects on achieving higher levels of managerial performance, and indicate that internal transparency acts by
promoting managers’ commitment to reaching budgetary targets, which positively reflects on managerial performance.
The findings also suggest that individuals in positions closer to senior management are more likely to perceive the enabling
characteristics, and that the level of budget use for performance evaluation enhances budget goal commitment.
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Effects of the enabling characteristics of budgetary control

Efeitos das caracteristicas habilitantes do controle or¢camentdrio

RESUMO

Este estudo avalia os efeitos das caracteristicas habilitantes do controle orcamentdrio no desempenho gerencial e no compromisso
com as metas orcamentdrias. Os resultados contribuem para a literatura ao explorar uma importante lacuna teérica referente
aos efeitos especificos das caracteristicas habilitantes do controle orcamentdrio no compromisso de gestores com as metas
orcamentdrias estabelecidas e seus efeitos consequentes no desempenho gerencial, e revelam como tais prdticas impactam essas
atitudes gerenciais. A abordagem habilitante do orcamento fornece aos gestores mais flexibilidade e autonomia nos processos
organizacionais; por isso, é relevante compreender como essas caracteristicas influenciam as atitudes relacionadas ao compromisso
dos gestores com as metas orcamentdrias estabelecidas e as consequéncias no seu desempenho. Os resultados denotam que isso
ndo ocorre de igual forma, o que fornece uma explicagio ao campo de estudo e revela que a abordagem habilitante potencializa
a aceitagdo e o compromisso de gestores com responsabilidade orcamentdria com os objetivos, metas e resultados organizacionais
desejados. Gestores com maior compromisso com as metas sio mais propensos a elevar o seu desempenho gerencial. Os resultados
indicam em que condicbes a adogdo de tais estruturas de controle orcamentdrio reflete positivamente no compromisso com
as metas e no desempenho gerencial. Esta é uma pesquisa descritiva, de levantamento (survey single entity) e de abordagem
quantitativa, realizada com 91 gerentes de nivel médio com responsabilidade orcamentdria. Para testar as hipéteses, utilizou-
se a modelagem de equacdes estruturais. Os resultados adicionam novas evidéncias sobre as caracteristicas habilitantes do
controle orcamentdrio, revelam que a flexibilidade no processo orcamentdrio tem efeitos positivos no alcance de melhores niveis
de desempenho gerencial e indicam que a transparéncia interna atua promovendo o compromisso dos gestores no atingimento
das metas orcamentdrias, o que reflete positivamente no desempenho gerencial. Também sugerem que individuos que ocupam
cargos mais proximos a alta gestdo sio mais propensos a perceber as caracteristicas habilitantes, assim como que o nivel de uso
do orcamento para avaliagio de desempenho potencializa o compromisso com as metas.

Palavras-chave: orgamento, controle orcamentdrio habilitante, desempenho gerencial, compromisso com as metas or¢amentdrias.

1. INTRODUCTION

Different studies on budgeting have sought to address
its effects on managerial behavior and performance
(Bedford et al., 2022; Hartmann & Maas, 2011; Seneviratne
& Hoque, 2024); however, they have presented conflicting
and divergent results (Derfuss, 2016). It is notable that
individuals’ attitudes are influenced by the control
configuration adopted by the company (Ahrens &
Chapman, 2004), making it necessary to understand
its structure and configuration. Research on budgeting
has focused on investigating budgetary participation
and the diagnostic and interactive use of the budget,
without observing the possible influences of the enabling
characteristics of budgetary control, which constitutes
the theoretical gap explored in this study (Mucci et al.,
2021; Zonatto et al., 2023).

Enabling control can explain the effects of budget
use in organizations based on four different aspects
related to repair capacity, internal transparency, global
transparency, and flexibility of its use (Hartmann &
Maas, 2011). Despite its importance and potential for
contribution, the literature is limited regarding the
analysis of the effects of enabling budgetary control on
individuals’ attitudes (Henttu-Aho, 2016; Johansson-Berg
& Wennblom, 2023; Zonatto et al., 2023). The study of

enabling control has focused on investigating aspects
of cost control, managerial control, and performance
measurement systems, without observing its application
in the budgetary context.

In this regard, this research focuses on analyzing
the effects of enabling budgetary control on managerial
performance and budget goal commitment.
Complementarily, it evaluates the mediating effect of
budget goal commitment on these relationships. By
relating such characteristics to budget goal commitment
and managerial performance, the research innovates and
expands the body of evidence produced in the budgetary
context, revealing how such aspects influence individuals’
acceptance of and commitment to established budgetary
targets, as well as how they reflect on their propensity to
act with greater dedication in the pursuit of improved
performance (managerial and organizational).

The enabling control approach derives from the
framework by Adler and Borys (1996). According to
this typology, enabling control provides greater autonomy
to system users (Adler & Borys, 1996) and confers more
flexibility and adaptation to the organization’s internal
processes, allowing adjustments in control systems
without interfering in the company’s hierarchy (Ahrens
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& Chapman, 2004). The enabling logic encompasses the
characteristics of repair capacity (allowing adjustments
and corrections), internal transparency (allowing
understanding of the roles of the work unit), global
transparency (allowing understanding of the budget’s
contributions at the global level), and flexibility (enabling
adjustments in response to needs) (Ahrens & Chapman,
2004; Chapman & Kihn, 2009). The enabling design
suggests that each characteristic has effects on managers’
attitudes (Janka, 2021; Mucci et al., 2021; O’Grady, 2019);
however, this does not occur uniformly (O’Grady, 2019;
Zonatto et al., 2023).

It is understood that managerial performance can be
positively influenced by the budgetary control employed
by the organization when formalization is enabling.
Managerial performance is the achievement of success
in managerial functions (Van Der Hauwaert et al., 2022).
Previous research indicates that enabling control affects
managerial performance, but the uses of control focus on
different management control systems (MCS) (Beuren &
Santos, 2019; Caker et al., 2022; Souza & Beuren, 2018;
Van Der Hauwaert et al., 2022) and different hierarchical
levels (Van Triest et al., 2023), and not on the corporate
budget, as analyzed in this research. Thus, they do not
allow inferences about the specific effects of enabling
budgetary control on managerial performance.

Budget goal commitment is managers’ involvement
in achieving budgetary targets (Chong & Chong, 2002;
Latham & Steele, 1983). It refers to their acceptance
and mobilization of motivational resources so that the
individual can act in pursuit of achieving such results.
Therefore, budget goal commitment influences managerial
performance (Macinati & Rizzo, 2014; Silva et al., 2023).
However, research involving enabling control does not
allow conclusions about the effects of enabling budgetary
control on budget goal commitment.

In this research, following the social cognitive theory (SCT)
approach proposed by Bandura (1977), behavioral factors
(motor and verbal responses and individuals interactions) are
evaluated based on budget goal commitment. Environmental
factors (events occurring in the physical environment, work,
family, friends) are present in the situational constraints of the
budgetary context in which the individual is inserted, which
also influence their cognitions and attitudes during social
interaction, and are represented by the enabling characteristics
of budgetary control. Thus, the proposed relationships can,
to some extent, be explained by SCT (Bandura, 1977), given
that individuals’ actions and conduct are linked to motor
and verbal reactions and to the individual’s interactions
with the environment in which they are inserted (Bandura,
2008). Furthermore, according to this theory, there are
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several elements that exert impact on human behavior,
including, for example, aspects related to behavior, such
as budget goal commitment, which are influenced by the
environment (enabling characteristics) (Bandura, 2008).

In this context, the research question guiding this
study is: what are the effects of the enabling characteristics
of budgetary control on managerial performance and
budget goal commitment? To answer this question, the
research aims to evaluate the effects of the enabling
characteristics of budgetary control on managerial
performance and budget goal commitment. The study
is justified by providing new evidence on enabling
budgetary control adopted in industrial organizations
operating in the country. Likewise, it reveals their
interactions with managerial performance and budget
goal commitment, a configuration not yet investigated
in the literature. Understanding the characteristics of
budgetary control allows for an understanding of how
organizations use budgetary management practices to
promote organizational results.

Enabling control allows professionals greater autonomy
over activities related to the budget (Henttu-Aho, 2016).
Thus, understanding how professionals react to certain
types of control allows for comprehension of how the
budgetary configuration adopted by the company reflects
on their capacity to achieve better levels of managerial
performance and employs greater effort in reaching
budgetary targets.

The study encompasses the analysis of a group
of managers from a single company, which presents
its particular reality and has total control over the
management processes established therein. Therefore,
all are exposed to the same institutional environment.
This type of approach is commonly employed in similar
studies (O’Grady, 2019; Seneviratne & Hoque, 2024)
and enables a more specific analysis of formal control
(Céker etal., 2022). The analyzed sample consists of 91
middle-level managers with budgetary responsibility
from a publicly traded American company operating
in Brazil. Other studies have also been conducted
under this configuration (Mucci et al., 2021; Zonatto
et al., 2023).

The studies by Bernd et al. (2022), Chong and Johnson
(2007), and Chong and Tak-Wing (2003) analyzed middle-
level managers. Furthermore, the sample of the study by
Zonatto et al. (2023) specifically comprised middle-level
managers with budgetary responsibility. These studies
(Bernd et al., 2022; Chong & Johnson, 2007; Chong &
Tak-Wing, 2003; Zonatto et al., 2023) justify the analysis
of middle-level managers in the analyzed context. It
is noteworthy that middle-level managers are in line
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positions and are directly involved with organizational
operations and activities (Chong & Tak-Wing, 2003)
and are situated one or two levels below the board of
directors (Mucci et al., 2016). These facts allow for the
existence of distinct levels of budget goal commitment
and managerial performance.

The analysis of these professionals is further justified
given that middle-level managers with budgetary
responsibility perform a central function in the design
and use of budgetary control. Thus, understanding the
proposed effects constitutes an important contribution
to the field of study. Furthermore, the budget is a widely
employed managerial control in the studied organization,
being used for performance evaluation, which justifies
the application of the research in the selected company.

In addition to theoretical contributions related to the
expansion of knowledge on the subject, this research
presents some practical contributions. Initially, it indicates
the role of enabling control in enhancing the employment
of greater effort in achieving targets and thus collaborating
for managers’ performance. The company is unique and

has autonomy in its management practices, with no
external influence in relation to the use of the budget as
amanagerial control instrument. The results suggest that
characteristics of flexibility and internal transparency,
when present in the company’s budgetary process, lead
respectively to greater commitment to budget targets and
individual performance. In this manner, they represent
aspects that contribute to budgetary management in the
company, in order to improve organizational processes.

The findings also contribute to budget managers and
MCS designers of other organizations, as they allow
an understanding of how the use of budgetary control
influences the choice of design definitions and the style
of budget use (as a formal management practice) and
its effects on budget goal commitment and managerial
performance. As a social contribution, the relevance of
identifying budgetary control mechanisms considering
enabling formalization is highlighted. Observance of
enabling control design and use is a positive aspect for
companies (Beuren et al., 2020), as found in this research;
therefore, a relevant factor to be observed in organizations.

2. THEORETICAL BACKGROUND AND RESEARCH HYPOTHESES

2.1 Enabling Budgetary Control and Managerial
Performance

SCT encompasses several factors to explain human
action and development, as this can be influenced by a set
of cognitive and personal, behavioral, and environmental
factors that mutually influence one another (Bandura,
1977). Thus, the environmental factor (enabling budgetary
control) tends to exert effects on individuals’ performance
in their work activities, according to the SCT perspective.
Although studies have investigated the effects of enabling
control on behavioral variables (Chapman & Kihn, 2009;
Johansson-Berg & Wennblom, 2023; Van Der Hauwaert
etal., 2022), they do not specifically address the budgetary
context, which constitutes the theoretical gap under
investigation. The budgetary context is materialized by a
set of established processes, with the purpose of aligning
objectives, plans, targets, and allocating resources to
support the development of organizational activities. As
it is a process that begins before tasks are performed, it
is constituted by premises and projections. One of the
problems identified in this context is the accuracy of
budget predictability, the design of the system used, and
usage styles.

Thus, understanding the specific effects of the
enabling characteristics of budgetary control can reveal
the conditions under which managers with budgetary

responsibility are committed and engaged with established
budgetary objectives and targets, and how such interaction
reflects on their managerial performance. The reviewed
literature on the subject does not address these interactions.
The empirical evidence is incipient regarding how the
enabling characteristics of budgetary control interact
with other organizational factors, with the purpose of
promoting better individual and organizational results
(Jordan & Messner, 2012; Liew, 2019; Mucci et al., 2021;
Zonatto et al., 2023).

MCS are used by managers to increase efficiency
and flexibility in organizations (Ahrens & Chapman,
2004). The budget is one of these systems (Covaleski
et al., 2006; Mucci et al., 2021; Silva et al., 2023), used
with the purpose of allowing organizational processes
to occur in a transparent and effective manner (Ahrens
& Chapman, 2004).

The literature establishes two control approaches
that can be applied to the budgetary context (Ahrens &
Chapman, 2004; Chapman & Kihn, 2009), understood
as enabling control and coercive control (Adler & Borys,
1996). Enabling budgetary control is formed by the
characteristics of repair capacity, internal transparency;,
global transparency, and flexibility (Ahrens & Chapman,
2004) and aims to provide employees with the possibility
of dealing directly with adversities related to their work. In
contrast, the practice of coercive budgetary control is an
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approach that emphasizes the centralization of activities
in the company (Ahrens & Chapman, 2004). Both can
be used concomitantly, as well as preferred, if such is the
manager’s understanding. This research investigates, in
particular, enabling budgetary control.

In this context, repair capacity concerns the possibility
of professionals adapting work activities for the purpose of
correcting possible errors (Adler & Borys, 1996; Chapman
& Kihn, 2009) and can help managers deal with budgetary
contingencies arising from uncertainty and environmental
dynamism (Mucci et al., 2021). The repair characteristic
is opportune, as it allows managers to become directly
involved with organizational processes, and the result is
better individual-work congruence (Remus et al., 2020).

Evidence found by Zonatto et al. (2023) reveals
that repair capacity is associated with higher levels
of psychological capital in managers. Concomitantly,
characteristics such as repair are associated with higher
levels of job satisfaction and task performance (Remus
et al., 2020). It is expected that the repair characteristic
is positively related to higher managerial performance,
which allows for testing the following hypothesis:

H1a: repair capacity has a direct and positive effect on managerial
performance.

The dimension of internal transparency deals with
knowledge about the organization’s systems. The dimension
of global transparency refers to understanding the
organization’s systems as a whole, interconnected with one
another (Chapman & Kihn, 2009). These characteristics,
when analyzed under the budgetary context, promote
new competencies that assist professionals in developing
a broader approach to control and, thus, providing
relevant information for budgetary decision-making
(Henttu-Aho, 2016). Observance of internal and global
transparency enables individuals to utilize the company’s
communication systems to share information, as they are
aware of the organization’s internal processes (Liew, 2019).
Thus, they act to qualify budgetary management processes
and improve organizational communication established
through the alignment of action plans, objectives and
targets, and better resource allocation.

Through the characteristics of internal and
global transparency, professionals have a broad and
comprehensive understanding of how their work activities
contribute to the organization (Liew, 2019). Additionally,
Liew (2019) highlights that the internal transparency of
the organizations processes must be robust for global
transparency to be achieved. Although the transparency
characteristics are not always associated with managers’
psychological capital (Zonatto et al., 2023), they tend
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to be associated with the perceived usefulness of the
budget (Mucci et al., 2021), the perceived success of the
system, and overall performance (Chapman & Kihn,
2009). Therefore, the characteristics of internal and global
transparency affect the use of organizational systems.

It is notable that transparency allows enabling control
to empower subordinates (Johansson-Berg & Wennblom,
2023). Consequently, transparency assists subordinate
managers in conducting their daily activities (Caker et
al., 2022), providing a greater systemic and strategic view
of processes to the manager (Jordan & Messner, 2012).
These transparency characteristics allow enabling control
to instigate job satisfaction and task performance of those
involved (Remus et al., 2020). In this line, it is understood
that higher levels of internal transparency and global
transparency in the organization have positive effects
on managerial performance, which allows for testing the
following hypotheses:

H1b: internal transparency has a direct and positive effect on
managerial performance;

Hlc: global transparency has a direct and positive effect on
managerial performance.

Flexibility refers to the capacity of professionals to
modify and add functionality to work processes (Adler
& Borys, 1996). Flexibility in the budgetary system
is a characteristic that promotes the effectiveness of
organizational processes (Henttu-Aho, 2016). Although
flexibility is not always associated with greater perceived
usefulness (Mucci et al., 2021), it tends to be related to
the self-efficacy, optimism, hope, and resilience of those
involved in the budgetary process (Zonatto et al., 2023).
Indeed, flexibility contributes to enabling perception
of control to instigate higher levels of psychological
empowerment in managers that is, meaning, competence,
self-determination, and impact (Johansson-Berg &
Wennblom, 2023).

Thus, system users have the opportunity to modify,
adjust, and customize it according to their demands, needs,
and preferences (Janka, 2021). Therefore, it is presumed
that, in the budgetary context, the flexibility characteristic
may also have positive effects on managerial performance,
given that it enhances positive psychological capabilities
that lead the individual to act more diligently to achieve
the desired results. These premises allow testing the
following research hypothesis:

H1d: flexibility has a direct and positive effect on managerial
performance.

Evidence found in the literature addresses positive
aspects of enabling control (Adler & Borys, 1996;
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Souza & Beuren, 2018; Van Triest et al., 2023). In this
sense, it is expected that the characteristics of enabling
budgetary control also to have positive effects on
managerial performance, promoting the results expected
by the organization.

2.2 Enabling Budgetary Control and Budget
Goal Commitment

Human development and action are determined by a
set of factors (biological, affective, and cognitive) that affect
individuals (Bandura, 1977). In this sense, the relationship
between enabling budgetary control (environmental
factors) and budget goal commitment (behavioral factors)
can be explained by SCT, as environmental factors tend
to exert effects on individuals’ behavioral factors in the
work environment. The budget, as an integral part of
MCS, fulfills the function of motivating professionals and
coordinating organizational activities (Covaleski et al.,
2006). However, the effectiveness of control is associated
with how it is perceived by users. The enabling control
approach indicates that organizational systems must
provide support for individuals to improve the work
performed (Adler & Borys, 1996).

In this sense, control carried out by the organization and
individuals’ commitment tend to lead to the achievement
of organizational objectives (Zeshan et al., 2023). Enabling
control influences managers” psychological needs and,
through their satisfaction, promotes individual commitment
(Zeshan etal., 2023). The use of enabling controls influences
individuals’ motivation, contributing to the perception of
control and autonomy at work (Souza & Beuren, 2018).

Budget goal commitment refers to the effort employed
by professionals to achieve goals related to the budget
(Chong & Johnson, 2007). Individuals who engage in
budgetary activities are more committed to fulfilling
budgetary targets, and this promotes their managerial
performance (Bernd et al., 2022; Chong & Chong, 2002;
Silva et al., 2023). Managers who engage in achieving
budgetary goals and objectives share more information
and are more involved with the organization’s budgetary
management activities (Chong & Johnson, 2007).

Budget goal commitment can be explained by
motivational factors and by assiduous involvement in the
budgetary process (Bernd et al., 2022). Thus, the greater
the involvement and information sharing, the greater their
organizational commitment tends to be. In the enabling
control approach, the repairability of systems aims to
prevent problems and provides managers with indications
of how to execute and improve their work (Chapman &
Kihn, 2009). Thus, the presence of this characteristic allows

managers to visualize the need for improvement actions
and timely perform adjustment procedures (Van Der
Hauwaert et al., 2022). This involvement and perception
of support act to promote budget goal commitment.

Faced with a situation of incompleteness in the system,
repair capacity allows managers to strive to resolve it
(Jordan & Messner, 2012). Although repair capacity is
not necessarily associated with the perception of budget
usefulness (Mucci et al., 2021), it can contribute to managers
perceiving it as an opportunity to adjust previously made
erroneous forecasts. Repair capacity acts as a mechanism
that stimulates greater manager commitment, as it provides,
in addition to the acceptance of established budgetary
targets, the correction of action plans and mobilization of
individual resources in pursuit of the effective achievement
of such results. Thus, it is expected that:

H2a: repair capacity has a direct and positive effect on budget
goal commitment.

The perception of enabling control in the budget,
having transparency as a quality, is associated with feelings
of psychological capacity, as well as reducing attitudes
toward organizational bureaucracies (Johansson-Berg
& Wennblom, 2023). Transparency makes it possible to
identify incompleteness in the control system (Jordan &
Messner, 2012), provides managers with the opportunity
to respond to contingencies more gently (O’Grady, 2019),
and enhances trust in the managerial control used.

Internal transparency allows for a better understanding
of the organization’s internal processes (Ahrens & Chapman,
2004), while global transparency provides the opportunity
to understand where work activities fit in the organization
(Wouters & Wilderom, 2008). Both perform foundational
functions in the operationalization of an effective and
enabling MCS (Liew, 2019), since transparency is essential
for enabling performance measurement systems (Caker et
al., 2022; Wouters & Wilderom, 2008) that can enhance
managerial performance.

Employee involvement in the budgetary process
improves decision-making, stimulates trust, and
promotes target fulfillment (Alhasnawi et al., 2023), as
by participating in this process, the manager comes to
understand the functions and usefulness of the budget
(Mucci et al.,, 2021) and their roles in the execution of
work. These aspects are favorable to their involvement
with the planned activities and the defined objectives and
targets. Therefore, it is proposed that:

H2b: internal transparency has a direct and positive effect on
budget goal commitment;

H2c: global transparency has a direct and positive effect on budget
goal commitment.
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The presence of flexibility in organizations allows
finding solutions for inconsistencies in control systems
(Ahrens & Chapman, 2004; Van Der Hauwaert et al., 2022).
Flexibility analyzes the possibility of professionals making
changes to the budget (Johansson-Berg & Wennblom,
2023). Managers who experience a safe organizational
environment perceive the flexibility of the budgetary
system. In contrast, insecurity generates the perception
of a less fair system (Johansson-Berg & Wennblom,
2023). The perception of fairness can affect the perceived
usefulness of the budget, as well as target acceptance and
individual involvement at work.

It is possible to observe the flexibility characteristics
when employees can make decisions or modify them after
the generation of information by the enabling control
system. In this case, flexibility is advantageous for the
company, as it provides opportunities for corrections and
the implementation of improvement actions (Wouters
& Wilderom, 2008). The flexibility perceived through
the use of enabling control allows employees to react to
uncertainties and contingencies that occur in uncertain
activities (Van Triest et al., 2023) and act to minimize
negative impacts on the activities developed by the
company. It is proposed that:

H2d: flexibility has a direct and positive effect on budget goal
commitment.

2.3 Mediating Effect of Budget Goal
Commitment

A factor addressed in SCT refers to behavioral aspects,
which concern the degree of effort that individuals are
willing to exert in performing a given action, which is
influenced by psychological, emotional, and environmental
characteristics (Bandura, 1977). Therefore, the relationship
between the characteristics of enabling budgetary control
and managerial performance can be influenced by
behavioral factors (such as budget goal commitment).

The management accounting literature has suggested
that the direct effects of budgetary control on managerial
performance are a controversial topic, presenting conflicting
and inconclusive results (Derfuss, 2016; Zonatto et al., 2020).
Likewise, it has revealed that individuals react differently
to the established control, as well as perceiving budgetary
management practices differently, even when exposed to
the same institutional environment (O’'Grady, 2019). For
this reason, it is possible to acknowledge that the effects
of managerial control on performance may not occur
directly, but mediated by other variables present in the
budgetary context (Derfuss, 2016; Zonatto et al., 2020), as
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proposed in this research, based on the analysis of budget
goal commitment (Degenhart etal., 2022; Grodt et al., 2023).

The enabling approach of MCS promotes greater effort
in achieving performance targets (Santos & Beuren, 2023).
Therefore, individuals who perceive such characteristics
and support tend to commit and act actively to achieve
the expected results (O’Grady, 2019). The literature
evidences that budgetary participation increases budget
goal commitment, promoting performance (Chong &
Chong, 2002; Chong & Johnson, 2007; Nguyen et al., 2019).
Furthermore, it acknowledges that this effect may not occur
directly (Degenhart et al., 2022). The professional’s effort
to achieve an objective will influence their actions, which,
in turn, will also influence their performance (Chong &
Johnson, 2007; Degenhart et al., 2022).

Thus, highly committed managers tend to exert
more effort in attempting to achieve budgetary targets,
significantly improving work performance (Chong &
Johnson, 2007; Grodt et al., 2023). The possibility of
participating in the budgetary process and influencing the
choice process makes individuals more likely to achieve
targets, as they feel responsible for the results achieved
(Bernd et al., 2022). It is also notable that budget goal
commitment improves levels of managerial performance
(Chong & Johnson, 2007). Therefore, it permeates the
relationship between budgetary control and managerial
performance (Degenhart et al., 2022; Grodt et al., 2023).

In this way, it is argued that an increase in the level of
individuals’ commitment to established budgetary targets
may be a mediating factor of budgetary control with
an enabling approach. The individual who participates
in decisions related to the corporate budget remains
motivated to achieve targets (Bernd et al., 2022); given
that enabling budgetary control promotes the individual’s
interaction with the budgetary process (Chapman &
Kihn, 2009), the professional understands the company’s
processes, understands the opportunities to adjust
budgetary process failures, and has a broad view of the
system (Ahrens & Chapman, 2004).

Furthermore, this discussion is anchored in the
theoretical approach proposed by Bandura (1977), since,
from the SCT perspective, managers’ commitment to
budgetary targets is determined by a set of cognitive and
personal factors and environmental factors that interact,
determining human action (Bandura, 1977). Thus:

H3: budget goal commitment mediates the relationship between
the enabling characteristics of budgetary control and managerial
performance.

Figure 1 presents the theoretical analysis model
developed for the research.
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Figure 1 Theoretical analysis model
Source: Prepared by the authors.

3. RESEARCH METHOD AND PROCEDURES

This research is characterized as descriptive, survey-
based (single entity survey), and quantitative in approach.
A single entity survey was conducted considering a
purposive non-probability sample. A purposive sample
refers to a non-probability sample that aims to include
a sample that can be representative of the population.
In addition, it is adequate for a restricted population
definition and/or a specific delimitation (Battaglia, 2008),
in this case, a single entity (franchise of an American
company).

Studies conducted within a single organizational
reality stem from the relevance of exploring a given
organizational context in depth, which allows for the
understanding of phenomena across the most diverse
areas and the organization as a whole, and are commonly
employed in the literature (Frare & Beuren, 2022; Mucci
etal, 2016; O’'Grady, 2019; Pereira et al., 2025; Seneviratne
& Hoque, 2024). The advantage of using this method in
research lies in the fact that it provides a deeper analysis
of the budgetary process (Mucci et al., 2021). In turn, it
is subject to limitations, such as common method bias.
The study was conducted with 91 middle-level managers
with budgetary responsibility from an American publicly

Hla+
bt Managerial
N performance
we
&?
*b\

’ H3
4

Budget
goal
comimitment

traded company (franchise) operating in Brazil. The
research employs the individual level of analysis, given
that multiple respondents from a single organization are
considered (Mucci et al., 2016).

It is important to highlight that, for the application
of the study, a research protocol was developed with
the purpose of presenting the scope of the research to
the company’s managers, the procedures to be applied
for data collection, the development schedule, and the
conduct related to data collection procedures. At this
stage of the research, the authors had the support of the
board of directors, which was responsible for sending
the electronic questionnaire to the research respondents;
no face-to-face contact was made, nor were interviews
conducted with the organization’s members. The company
autonomously adopts budgetary management practices
that constitute formal budgetary management mechanisms
in the investigation context, with no external influence
on their use. Similarly, it was established that research
participants should work with budgetary processes in the
organization (managers with budgetary responsibility).

Such procedures contributed to the adequate definition
of the object and participants of the study, given the
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objectives and design outlined, and resulted in a formal
authorization from the company for the conduct of
the research. Study participants were informed that
the questionnaire would be applied only to middle-
level managers of the organization who work with
budgetary responsibility in their work units, and that
their participation was voluntary and freely chosen (if
they were so desired). After the research was conducted,
participants were informed that the data would be kept
for 5 years and subsequently discarded, and that they
would be used solely for academic and scientific purposes.

The organization is a franchise of an American publicly
traded company operating in Brazil. The multinational is
alarge industrial company with strong national presence.
The unit where the research was conducted operates
with a high degree of standardization and follows the
corporate guidelines of the multinational. The company
has approximately 950 employees, with an organizational
structure oriented towards operational efficiency and the
fulfillment of performance and quality targets.

The corporate budget constitutes a managerial control
widely used by the company, which has total management
over it, with no external influence on the design of its
budgetary management practices. The budgetary process
involves the use of macroeconomic assumptions defined
jointly with financial institutions. Sales projections, in
turn, are aligned with the multinational. Regarding the
company’s strategy development process, there is also
alignment with the franchisor, since the product must be
manufactured in accordance with its recommendations.
In internal processes, there is some autonomy for the
board of directors to define controls and indicators, useful
as parameters for performance evaluation and reward
systems. The company works with targets (defined by the
institution itself) and super-targets (defined jointly with
the franchisor) which, in general, are considered achievable
and are reflected in managers’ salaries. Therefore, the
budget is the responsibility and management of the

Table 1
Research construct

institution under study, which allows for the proposed
inferences in the research.

Data collection occurred from April to July 2022. The
company was contacted to request authorization for data
collection from managers with budgetary responsibility.
The structured questionnaire was organized in Google
Forms and sent by e-mail. The company provided
authorization for a single submission to employees.
Thus, a total of 166 questionnaires were sent, and a total
of 91 responses were obtained, representing a return rate
of 54.82%.

The data collection instrument comprises variables that
measure the enabling characteristics of budgetary control,
managerial performance, and budget goal commitment.
Initially, the items of each variable comprising the
research construct were translated, given that instruments
published in the English language were selected for the
research. Subsequently, with the purpose of ensuring the
understanding of the items that constitute the research
construct, a pre-test procedure was conducted with
professionals specializing in the area of management
accounting.

In addition to the construct items, questions aimed at
characterizing the sample were included. Table 1 presents
the variables and their specifications.

The questionnaire was submitted for approval to the
Research Ethics Committee of the institution where
the authors work, approved under the Certificate of
Ethical Appreciation (CAAE), number 5.101.241. Having
collected the data, tabulation and analysis were performed.
The collected data was tabulated and exported to SPSS® and
SmartPLS® software for statistical treatment. The analysis
procedures are similar to those adopted in previous studies
(Beuren etal., 2020; Johansson-Berg & Wennblom, 2023).

Factor analysis, reliability analysis of the measurement
constructs [average variance extracted (AVE)], composite
reliability, Cronbach’s alpha, discriminant validity, and
method bias testing were performed. To test the relationship

Variables Operational Definition

Indicators (n) Authors

Enabling characteristics of
budgetary control

Encompasses the characteristics of repair capacity,
internal transparency, global transparency, and flexibility, 14
which configure an enabling control approach.

Chapman and Kihn (2009)

Budget goal commitment budgetary targets.

Refers to managers’ involvement in meeting

Adapted from Latham and Steele
(1983)

Managerial performance . "
managerial positions.

Refers to the performance of professionals working in

9 Mahoney et al. (1965)

Note: All variables were measured using a 7-point Likert scale.
Source: Prepared by the authors.
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between the variables, structural equation modeling (SEM)
was used, considering the criteria of Hair et al. (2022). The
use of the SEM technique is common in studies already
published under the approach adopted in this research
(Bernd et al., 2022; Johansson-Berg & Wennblom, 2023).

4. RESULTS

4.1 Validation of Measurement Constructs

The results of the factor analysis demonstrated that all
indicators were retained in the measurement model. Table
2 presents the results of discriminant validity, reliability
indicators, and quality of the research construct.

The results in Table 2 reveal that the structural model
presents discriminant validity, as established by the
criterion of Fornell and Larcker (1981). Cronbach’s alpha
values were greater than 0.779, composite reliability values
were greater than 0.867, and AVE was greater than 0.621.
These results exceed the minimum values recommended
by Hair et al. (2022) for the validation of the structural
model. The predictive relevance (Q*) of the model was
0.229, and the coeflicient of explanation (R*) was 0.353,
values adequate for the structural model. The effect size
test (f*) presented values greater than 0.364, also adequate
to attest the validity of the measurement constructs.

Finally, Harman’s single factor test was performed
to verify common method bias, in which the first factor
represents only 42.28% of the extracted variance, which,
as recommended by Podsakoff et al. (2003), suggests the
absence of problems related to common method bias
in the analyzed sample. Therefore, given the analysis
of the structural model validation indicators proposed
for this research, it is possible to analyze the theoretical
relationships established for the study.

The sample is composed predominantly of male
respondents (63.74%), with an average age ranging from
30 to 50 years (83.52%). The average length of service in
the current position with budgetary responsibility ranges
from 3 to 8 years.

4.2 Hypothesis Testing Results

Table 3 presents a synthesis of the results of the effects
of the enabling characteristics of budgetary control on
managerial performance and budget goal commitment.
In addition to hypothesis testing of the theoretical
relationships investigated in the research, the possible
effects of some control variables were evaluated.

The results confirmed that the flexibility dimension
directly and positively influences managerial performance
(H1d). Of the enabling characteristics of budgetary
control, only internal transparency directly and positively
influenced budget goal commitment (H2b). The findings
also revealed that budget goal commitment directly and
positively influenced managerial performance (H3), a
result different from that found by Macinati and Rizzo
(2014) and similar to that found by Chong and Johnson
(2007). Regarding the mediation analyzed, it was found
that individuals who perceive internal transparency in
the organization are more committed and, consequently,
have better managerial performance (H3b).

Regarding the control variables, it was found
that professionals in higher positions perceive the
characteristics of repair capacity in the budgetary process
and internal transparency in the organization’s activities.
This shows that professionals exercising a higher level
in the budgetary function are more likely to understand

Table 2

Discriminant validity and reliability
Variables RC IT GT FL BGC mp CA CC AVE Q? f2
RC 0.904 0.779 0.900 0.818 0.023 0.397
IT 0.777 0.788 0.795 0.867 0.621 0.023 0.364
GT 0.546 0.658 0.812 0.870 0.906 0.659 0.008 0.476
FL 0.612 0.666 0.801 0.906 0.785 0.901 0.820 0.009 0.403
BGC 0.453 0.534 0.314 0.371 0.902 0.924 0.946 0.813 0.276 0.662
MP 0.415 0.501 0.441 0.511 0.453 0.822 0.940 0.949 0.676 0.229 0.582

Note: R2 was 0.295 for BGC and 0.353 for MP.

BGC = budget goal commitment; CA = Cronbach’s alpha; CC = composite reliability; FL = flexibility; GT = global transparency;
IT = internal transparency; MP = managerial performance; RC = repair capacity.

Source: Prepared by the authors.

Rev. Contab. Finang. — USP, Sdo Paulo, v. 37, n. 101, €2272, 2026



Larissa dos Santos Pontes, Vinicius Costa da Silva Zonatto & Larissa Degenhart

Table 3
Standardized coefficients and significances of the relationships in the tested structural models
Hyp. Structural Paths Standard Coefficient Standard Error t-values p-values
Direct effects
Hla RC > MP -0.006 0.151 0.039 0.969
H1b IT > MP 0.131 0.182 0.720 0.472
Hlc GT > MP -0.004 0.168 0.026 0.979
H1d FL > MP 0.349 0.159 2.199 0.028*
H2a RC - BGC 0.015 0.128 0.120 0.905
H2b IT > BGC 0.472 0.149 3.160 0.002*
H2c GT > BGC -0.190 0.140 1.360 0.174
H2d FL - BGC 0.208 0.171 1.218 0.224
H3 BGC > MP 0.243 0.094 2.592 0.010*
Indirect effects
H3a RC = BGC > MP 0.004 0.033 0.113 0.910
H3b IT > BGC > MP 0.115 0.060 1.901 0.058**
H3c GT - BGC > MP -0.046 0.038 1.202 0.230
H3d FL > BGC > MP 0.051 0.048 1.045 0.297
Control variables
HFL > RC 0.209 0.121 1.728 0.085**
HFL > IT 0.204 0.106 1.925 0.055**
HFL > GT 0.126 0.147 0.855 0.393
HFL > FL 0.141 0.128 1.106 0.269
LUBPA - BGC 0.267 0.097 2.761 0.006*
LKBPR > MP 0.190 0.147 1.293 0.197
TT > MP 0.022 0.203 0.109 0.913
TEC > MP 0.024 0.089 0.272 0.786
TBR > MP -0.046 0.202 0.229 0.819

BGC = budget goal commitment; FL = flexibility; GT = global transparency,; HFL = hierarchical function level; IT = internal
transparency,; LKBPR = level of knowledge in budgetary routines and processes; LUBPA = level of budget use for performance
assessment; MP = managerial performance; RC = repair capacity; TBR = time with budgetary responsibility; TEC = time in the

company; TJT = time in the current position.
*p<0.05 **p<0.10.
Source: Prepared by the authors.

the budget, with the capacity for repair and perception
of internal transparency in its use. These individuals act
proactively to improve the budgetary management of their
unit of responsibility, as well as to promote improvements
by correcting eventual errors and failures identified in this
process. These professionals also understand the budget
and its use in their management processes, as well as its
importance for the company.

Enabling MCS has a significant influence on
organizational hierarchies. This occurs because these
practices seek to change the perception of usefulness
(Mucci etal., 2021) and improve middle-level employees’
diagnostic capacity in developing their actions (Zonatto
et al., 2023). When this occurs, these managers act to
improve the control systems used, correcting failures,
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errors, and improving efficiency (Coyte, 2019; Mucci
et al., 2021; Zonatto et al., 2023). This condition, in
addition to allowing for better learning, acts to promote
better performance and greater accuracy in established
budgetary management.

Regarding the use of the budget for performance
evaluation, it was found that this tends to positively
influence managers’ budget goal commitment. These
results reveal that, in the analyzed case, employees
evaluated by their performance in relation to adopted
budgetary practices are more committed to budgetary
objectives and targets. Consequently, they are the managers
who accept and act proactively to achieve these results.
This occurs because individuals who engage with the
budgetary process, by showing greater commitment to

11
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the organization’s budgetary objectives (Chong & Chong,
2002; Degenhart et al., 2022), make more effort to achieve
their budget-related targets and are more likely to achieve
better performance in their work responsibilities (Chong
& Johnson, 2007; Grodt et al., 2023).

4.3 Discussion

Considering such evidence, the research results allow
accepting the following hypotheses established for the
study: H1d (FL - MP), H2b (IT - BGC), H3 (BGC >
MP), and H3b (IT = BGC - MP). It was concluded that
there is a positive influence of the flexibility characteristic
on the managerial performance of the middle-level
managers who participated in the research. These findings
reveal that these managers have the opportunity to adjust
established budgetary processes and forecasts when they
identify the need for improvements (Chapman & Kihn,
2009; Henttu-Aho, 2016; Johansson-Berg & Wennblom,
2023; Mucci et al.,, 2021). This is possible because the
enabling budgetary control used positively influences
employees’ performance, especially when they face task
uncertainties (Van Triest et al., 2023).

Regarding the characteristics of repair capacity, internal
and global transparency, the research findings do not
support the hypotheses that such characteristics exert a
direct, positive, and significant effect on the managerial
performance of the participating managers. However,
the relationship found between internal and global
transparency and managerial performance is positive,
which demonstrates that managers have knowledge
of the processes inherent to the budget, and this leads
them to employ greater effort in achieving the proposed
objectives, contributing to the achievement of better
work performance.

According to O’'Grady (2019), the internal transparency
of the organization’s processes is necessary for managers
to be able to adequately understand the use of the
MCS and begin to act to work around organizational
unforeseen events more flexibly. This allows for a broader
understanding of its use and potential for contribution
and assists in understanding the unit’s contributions
to the global management processes established in the
organization results also observed in this study.

This understanding is beneficial and, in addition to
allowing for the enabling perception of internal and global
transparency in management processes, contributes to the
effective use of the budget as a formal management control
for performance. Thus, it can be inferred that, when there
is greater internal and global transparency; this is expected
to positively influence the managerial performance of
professionals with budgetary responsibility.

Regarding the relationship between the enabling
characteristics of budgetary control and budget goal
commitment, it was found that only internal transparency
has a direct, positive, and significant effect on managers’
budget goal commitment. Internal transparency provides
information that allows them to act with autonomy and
flexibility (Ahrens & Chapman, 2004; O’Grady, 2019).
Furthermore, it enables the notion of how the company’s
internal processes function (Ahrens & Chapman, 2004).
Through internal transparency, individuals can recognize
the problems concentrated in local processes and, from
this, act to resolve them.

As it is an enabling approach, this allows identified
inconsistencies to be communicated (Liew, 2019). Thus,
it can be stated that managers who work in the budgetary
processes of the studied organization recognize the internal
transparency of the budgetary management systems used,
which allows them to exert greater efforts in fulfilling the
established budgetary objectives and targets.

Although not significant, the relationship between
repair capacity and flexibility and budget goal commitment
is also positive. This evidence suggests that repairing
procedural errors and establishing revisions and
corrections are ways to increase managers’ commitment
to established budgetary targets. Likewise, flexibility and
adaptation to the organization’s internal processes allow
for the implementation of improvement actions, which
positively reflect on the company’s budgetary management
processes (Ahrens & Chapman, 2004). Thus, by perceiving
the usefulness of the budget, it becomes possible to
stimulate its use (Mucci et al., 2021) and contribute to
its development.

Regarding the analysis of the mediating effect of budget
goal commitment on the association between the enabling
characteristics of budgetary control and managerial
performance, the results found allow confirming only
the hypothesis that budget goal commitment has a
positive effect on the relationship between the enabling
characteristics of internal transparency and managerial
performance (H3b). The same does not occur in the
relationship established between this variable and the
other investigated characteristics (repair capacity, global
transparency, and flexibility), although the analyzed
mediation for the characteristics of repair capacity and
flexibility is also positive, albeit not significant.

The reviewed literature on the subject emphasizes
that a higher level of budget involvement is related to
greater budget goal commitment and better performance
(Alhasnawi et al., 2023; Chong & Chong, 2002; Silva et
al., 2023). Therefore, its promotion is important. These
results indicate that managers who perceive the budgetary
process in their units as transparent tend to exhibit such
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behavior, elevating their managerial performance in their
work responsibilities.

Internal transparency performs an important
function in organizations, as it provides positive effects
for managerial control (Céker et al., 2022; Liew, 2019;
O’Grady, 2019), indicating adequate budgetary support
to managers, as well as the perception of fairness in
budgetary processes. When this does not occur, having
the possibility of repairing forecasting errors or having
flexibility to make expenditure necessary for achieving
better performance are also factors that enhance managers’
commitment.

These findings are corroborated by the direct and
positive effect of budget goal commitment on managerial
performance. Budget goal commitment improves levels
of managerial performance (Grodt et al., 2023), which
occurs when budgetary information is perceived as useful
to the manager (Macinati & Rizzo, 2014). Therefore,
it is necessary that the adopted budgetary control be
capable of effectively contributing to the improvement
of established organizational management processes, so
that it can reflect greater manager commitment and result
in better managerial and organizational performance.

These results are also convergent with the theoretical
approach proposed by Bandura (1977), since SCT
addresses that environmental factor (characteristics
of enabling budgetary control) and behavioral factors
(budget goal commitment), when interacting, promote
human action and development (in the case of this
research, managerial performance in budgetary activities).
However, this does not mean that these factors influence
human action and development with the same strength, as
individuals tend to differ in their psychological capacities
(Bandura, 1977). In this sense, SCT establishes reciprocal
interactions between the person, the environment, and
behavior (Bandura, 1977). Therefore, under this theoretical
approach, it is inferred that managerial performance was
determined by the joint influence of behavioral factors
(budget goal commitment) and environmental factors
(enabling characteristics of budgetary control).

4.4 Implications

The findings of this research reveal important
implications for the field of study. Enabling controls allow
for adaptation, flexibility, and greater information flow,
which enable individuals to manage work activities (Adler
& Borys, 1996). In the analyzed case, it assists managers
with budgetary responsibility in promoting new solutions
aimed at qualifying the management processes that orient
and direct the organization toward achieving better
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performance. This capacity for adaptation to changes
allows for new adjustments and the direction of activities
with greater effectiveness, considering organizations’
exposure to market issues. Thus, the granted autonomy
contributes to the definition of controls and performance
indicators that act as activity drivers for the achievement
of better performance.

The predominant presence of the enabling
characteristics of flexibility and internal transparency in the
budgetary process is observed, confirming this assertion.
It can be inferred that flexibility in budgetary control
promotes the managerial performance of middle-level
managers, by allowing this qualification of management
practices, aimed at implementing solutions favorable to
obtaining better performance. This indicates that a more
flexible budget allows managers to make strategic decisions
that are adaptable to the organization’s internal changes,
the franchisor company’s premises, and also consider
external factors to the company, such as the country’s
economy, climatic factors, and competition. Therefore, by
incorporating flexibility in budgetary management, the
company acts to improve the accuracy and usefulness of
the budget as a formal management practice.

It was observed that internal transparency stimulates
commitment to achieving the budgetary targets established
by the organization, indicating that the adequate
understanding of budgetary management practices and
their utility in local management favor acceptance of
and commitment to these targets. Consequently, this
predisposition of managers leads them to act intentionally
to achieve the desired results. When this occurs, their
managerial performance and organizational performance
are elevated. Therefore, these attitudes are necessary and
act as drivers of local performance. These results also
suggest that access to budgetary information, in a clearer
and more effective manner, is a factor that contributes to
increasing managers  adherence to achieving established
budgetary targets, given that managers understand the
scope of the defined targets and perceive their participation
and effective contribution to their achievement. This can
reduce the perception of target imposition and contribute
to professionals with budgetary responsibility being more
willing to exert greater effort in fulfilling established
budgetary targets. The achievement of these targets
is beneficial for the company and tends to positively
reflect not only on managerial performance, but also on
organizational performance and its competitive condition.

Since the characteristic of internal transparency is
shown to be an antecedent of budget goal commitment,
and the interaction between internal transparency and
budget goal commitment favors managerial performance,
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the effects of the informational roles of the budget as
a mechanism for promoting commitment to targets
and managerial performance are observed. Internal
transparency allows for a more participatory organizational
environment, given that managers tend to have greater
knowledge about company routines and their application
in the local work unit.

This makes it possible to identify and suggest
adjustments and also to negotiate targets more
collaboratively, promoting greater commitment to the
budget and its usefulness. In the analyzed case, managers
use the budget as a support instrument for the development
of their management functions to this end. Thus, by
fulfilling established budgetary targets, they elevate their
performance and organizational performance, in addition
to receiving their reward. Therefore, the established
communication, beyond being necessary, also reflects
greater accuracy of the budgetary management processes
established in the company. Macinati and Rizzo (2014) had
already suggested that greater involvement of managers in
target definition provides alignment with organizational
objectives, which elevates budget goal commitment and
organizational performance results also found in this
research.

It was found that employees engaged with budgetary
objectives are more likely to exert greater effort to
collect, exchange, and disseminate relevant information
for the execution of their work. Thus, they present
better performance, in addition to contributing to the
improvement of budgetary management processes. In
this sense, internal transparency in the organization, by
representing the clarity of these processes in information
generation, contributes to managers directing more effort,
becoming more committed to the defined budgetary
targets and objectives and the desired results, which
positively reflects on their managerial performance.

As a practical implication, there is the observance of
the qualification of organizational processes, particularly
the organization’s budgetary management processes
(Degenhart et al., 2022), so that they can ensure greater
visibility and transparency of budgetary information
through, for example, monitoring reports, ensuring that
individuals have the feedback and organizational support
necessary to perform budgetary activities (Mucci et al.,
2021; Zonatto et al., 2023) and achieve better performance.

These results converge with findings from studies
(Chong & Johnson, 2007; Grodt et al., 2023; Nguyen et
al., 2019; Silva et al., 2023) that emphasize that budget
goal commitment stimulates work performance; however,
this depends on antecedent factors such as MCS. They
indicate that not all enabling characteristics are capable
of promoting it, expanding the evidence on the subject,

revealing that the adoption, in itself, of a management
practice does not necessarily positively reflect on these
variables (Zonatto et al., 2020). Having clear budgetary
objectives and commitments promotes performance and
helps explain organizational mechanisms (Alhasnawi et
al., 2023); hence its importance.

Thus, by understanding the predictors of such action,
a relevant contribution of this research is obtained. It is
important to highlight that, in the evaluated company,
the presence of characteristics representing enabling
control was evident. Similarly, as pointed out in the
literature (O’Grady, 2019), even though controls are
considered enabling, they may reveal the absence of some
characteristics that compose enabling control or, when
present, may not impact organizational results equally.
These findings also reveal an important implication for
the field of study, confirming that the adoption of a given
practice, in itself, is not sufficient to influence managerial
attitudes (Zonatto et al., 2023), such as budget goal
commitment and managerial performance.

In this research, it is internal transparency and
flexibility that positively reflect on managerial
performance, as no direct, positive, and significant
association of the characteristics of repair capacity and
global transparency with managerial performance and
budget goal commitment was identified. According to
Seneviratne and Hoque (2024), not all individuals perceive
the enabling characteristics of budgetary control, even
when exposed to the same institutional environment.
Differences among managers can occur due to different
factors, such as intensity of budget use, level of use for
performance evaluation, level of access to information,
among other factors.

The findings of this research corroborate this assertion,
as the hierarchical level of the function is positively related
to repair capacity and internal transparency. Similarly,
the level of budget use for performance evaluation is
determinant in indicating a higher level of managers’
commitment to established budgetary targets.

This evidence reveals that organizations should promote
access to budgetary information to different managers
to disseminate its use, emphasize its importance and
usefulness as a formal control mechanism, and promote
internal and global transparency of their budgetary
management processes. The flexibility of its use should
also be encouraged, given that it contributes to necessary
adjustments aimed at achieving better performance. Such
actions also contribute to the improvement of budgetary
management practices and to increasing the perception of
their usefulness for managers’ work activities. Therefore,
they contribute to its use and institutionalization as a
management practice.
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5. CONCLUSION

The results of this research add new evidence on the
enabling characteristics of budgetary control and suggest
that the use of SCT in management accounting allows
for understanding, considering that people’s mental
states and behaviors influence the work environment
(Degenhart et al., 2022). Furthermore, they reveal that
flexibility in the budgetary process has positive effects on
achieving higher levels of managerial performance. They
indicate that internal transparency acts by promoting
managers commitment to reaching budgetary targets,
which positively reflects on managerial performance.
They also suggest that individuals in positions closer
to senior management are more likely to perceive the
enabling characteristics, as well as that the level of budget
use for performance evaluation enhances budget goal
commitment.

These findings contribute to the literature by
addressing an important theoretical research gap on the
subject, concerning the specific effects of the enabling
characteristics of budgetary control on managers’
commitment to established budgetary targets and their
consequent effects on managerial performance. They
also reveal how such practices impact these managerial
attitudes and suggest that the adoption, in itself, of such
budgetary management practices does not ensure the
improvement of budgetary management processes, nor
does it elevate commitment and managerial performance,
as found in this research.

The congruence of budgetary management
practices and organizational purposes is necessary to
mobilize the managerial body in pursuit of achieving
organizational results. The acceptance and use of formal
control mechanisms, such as the budget, are factors that
precede the perception of usefulness and fairness of the
organization’s budgetary processes. The inclusion of
managers in budgetary management processes contributes
to the reduction of asymmetries, the correction of errors,
the alignment of plans and action strategies, objectives,
and better resource allocation. These conditions favor
managers commitment to established budgetary targets
and their managerial performance.

Repair capacity is necessary when the organization
operates in an unstable environment and institutional
pressures affect its performance. Similarly, flexibility
allows for the adjustment of action plans in the course of
developed activities. Transparency in budgetary processes
contributes to the adequate understanding of the budget
and its use, both in the unit and in the organization, as
well as to the understanding of each unit’s contributions to
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the organization as a whole. This understanding improves
information sharing, contributing to the resolution of
problems related to the accuracy of budget predictability,
system design, and usage styles.

Managerial performance is the result employed by
individuals in management activities. Therefore, it directly
reflects on organizational results. The implementation
of an enabling budgetary configuration can be positive
for organizations; however, it requires overcoming some
challenges. The adequate structuring of a management
process requires the formalization of this control, as well
as the granting of autonomy to managers with budgetary
responsibility to develop solutions and make adjustments,
aiming to resolve problems in the MCS used. Likewise,
it requires that these actors be capable of adequately
recognizing local processes, as well as having an overview
of the organization. The provision of complementary
support mechanisms, such as guidance, training, and
development, in addition to regular feedback and
organizational support, can contribute to this occurring.

In turn, high availability is expected from managers
to share private information they possess, to socialize
problems, ideas, and suggestions. Their commitment is
necessary for the proposed improvements to be achieved,
as well as for the identified problems to be overcome.
Individuals may not perceive the usefulness of controls in
the same way and may not adequately understand what is
expected. Thus, the involvement of these professionals in
budgetary processes can constitute an efficient strategy to
promote their participation and performance, in addition
to favoring the creation of a culture oriented toward the
improvement of management practices.

In light of the above, it is emphasized that the results
found allowed for the confirmation of the approach
proposed by Bandura (1977), as the research provided
new evidence by observing: (i) the existence of enabling
characteristics of budgetary control (environmental
factors); (ii) a real context of social interaction; and (iii)
the individual, the focus of analysis, and their cognitive
and behavioral aspects (commitment to budgetary
targets), which interact with the environment (enabling
characteristics of budgetary control) and promote greater
performance by managers in work activities (managerial
performance).

It is important to consider that the study results
should be analyzed with prudence, given some limitations
identified, such as the methodological choice to address
the study’s relationships. The study made use of a single
entity survey and other procedures, such as interviews
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and in-depth case studies. Studies involving multiple
companies can also generate different perceptions among
research participants. Furthermore, the application of the
questionnaire with different samples such as managers
from other organizations and segments may provide other
evidence that reveals situational conditions that may be
determinant for such interactions to occur.

In this research, the interaction between the perception
of transparency of the adopted budgetary control is shown
to be determinant in increasing managers’ commitment
to established budgetary targets. This condition can also
influence other managerial attitudes and behaviors not
investigated in this study, which may positively impact
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